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PREAMBLE 
This agreement is made and entered into between the Board of Directors on behalf of 
Quilcene School District No. 48 hereinafter called the "District" or "Board" and the 
Quilcene Education Association hereinafter called the "Association." 

 

ARTICLE I RECOGNITION 
The Board recognizes the Association as the sole and exclusive bargaining representative 
for all certificated employees regularly employed by the District, whether under contract or 
on leave, excluding the Superintendent, principal, casual substitutes and job categories 
which do not require teaching certificates. 

 

ARTICLE II DISTRIBUTION OF AGREEMENT 
Within 45 days following the ratification and signing of this Agreement, the District shall 
post this Agreement to the District website for access by employees.  In addition, the 
District shall provide a printed copy of this agreement for each newly hired certificated 
employee. 

 

ARTICLE III AGREEMENT ADMINISTRATION 
The Superintendent and/or designee shall meet monthly with the Association President 
and/or designee.  The purpose of this meeting is collaborative problem solving. 

 
 

ARTICLE IV CONFORMITY TO LAW 
The District and the Association agree that this Agreement shall be binding on both 
parties except that if any section or provision is, or shall be contrary to law, then such 
sections or provisions shall not be applicable, performed or enforced, except to the extent 
permitted by law.  The remainder of this Agreement shall not be affected thereby and the 
District and the Association, if either party requests, shall enter into negotiations for the 
purpose of arriving at a mutually satisfactory replacement of the specific section(s) or 
provisions(s). 

 
 

ARTICLE V INDIVIDUAL CONTRACTS 
Any individual contract between the District and an employee covered by this Agreement 
shall be subject to and consistent with the terms and conditions of this Agreement.  If an 
individual contract contains any language inconsistent with this Agreement, this 
Agreement shall be controlling. 
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ARTICLE VI  ASSOCIATION RIGHTS 
A.   The Association has the right and responsibility to represent the interests of all 

employees in the unit and to present its views to the District on matters of concern. 
 
B.  The District will provide bulletin board space in the staff lounges.  The Association 

shall have the right to post appropriate and lawful notices of activities and matters of 
concern on the bulletin boards provided that such material is identified as 
Association material. 

 
C.  The Association shall have the right to use interschool mail facilities including 

electronic mail for communication purposes in compliance with state laws and 
regulations, district policy, and the terms and conditions of this agreement, provided 
that the use of the mail service shall not disrupt or interfere with normal school 
district operation.  The Association shall indemnify and hold the District harmless 
from and against any and all claims, demands, charges, or suits instituted against 
the District which shall be based upon or arise out of any action taken by the District 
in accordance with or arising out of this section.  The daily bulletin may be used for 
announcement of Association meetings. 

 
D.  The Association and its authorized representatives shall be permitted to use the 

District’s buildings and to transact Association business, provided there is no 
interruption of normal school operations. 

 
E.  The Association shall have the right to use the District's facilities and equipment at 

times when such office equipment is not in use.  The Association shall pay for those 
costs incurred.  

 
F.  The District agrees to furnish to the Association upon written request any information 

normally compiled in the daily operation of the District, provided the District shall 
furnish to the Association information required to fulfill its representative 
responsibilities.  The Association shall pay to the District ten cents per page for such 
information. 

 
G. Employees who participate in negotiations and/or grievance processing during 

working hours will suffer no loss of pay and/or fringe benefits when mutually agreed 
upon. 

 
H.  The District shall, in a timely manner, make available to the Association annual 

financial reports and audits, the preliminary budget document, monthly revenue and 
expenditure reports, supplementary documents and materials used at open Board 
meetings, agenda and minutes of all Board meetings, student enrollment data and 
the names and addresses of all employees if he or she consents. 
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I. The Quilcene Education Association shall be granted release time of up to four (4) 
working days per school year for the Association President or his/her or her 
appointed delegate (representative).  Such leave shall be granted in units of not less 
than one-half (1/2) day.  The Association shall reimburse the employer for the cost of 
the substitute. 
 
Members of the Association shall be granted release time for Washington Education 
Association (WEA) training and events under the following conditions: 

1. The district bears no additional cost due to the release time. 
2. Substitute teachers or other staff are available to cover classroom needs.   
3. Substitute teachers are fully reimbursed by the QEA or WEA. 
4. The release time does not cause the district any undue hardship or burden.   
5. No individual teacher is absent from the district more than 4 days during the 

school year for these purposes unless approved by the principal.  

 
 
J. The Association shall be given sufficient time, not to exceed one (1) hour, on the first 

supplemental day of the school year for an Association meeting with the beginning 
time of such meeting to be determined between the Association President and the 
Superintendent. 

 

K. Conflict Resolution in the Workplace 
 

The Association and District agree that respect and collegiality makes for a better 
workplace environment for employees and learning environment for students. When 
issues of conflict arise parties will seek to achieve resolution in order to maintain a 
positive learning environment for students. If there is a conflict between employees of 
Quilcene School District, that is a non-contract grievable issue (grievable is addressed 
in Article XXX of this contract) the District will support effective resolution through the 
Federal Mediation and Conciliation Services (FMCS). When the District or the 
Association becomes aware of a possible conflict the parties will schedule a meeting 
at the earliest convenience to resolve the issue. If after ten (10) days there is no 
resolution, then either the Association or the District or their designees will contact 
FMCS for mediation. 

 
  

 
 

ARTICLE VII   PAYROLL DEDUCTIONS / REPRESENTATION FEE 
A.  The Association and its affiliates (Washington Education Association and National 

Education Association) shall have the right of automatic payroll deductions of 
membership dues for employees.  Such deductions shall be remitted to the authorized 
Association representative. 

 
B.  The Association shall provide an automatic payroll deduction authorization form to 

each employee. The Association shall submit the automatic payroll authorization form 
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to the District payroll office for processing.  A table of pro-rata annual dues shall be 
provided to the District payroll office by the Association to determine the monthly dues 
deduction. The District shall provide for dues deduction through automatic payroll 
authorization and shall refrain from failing to perform said service. 

 
C. Revocation of membership shall be made in writing to the Association on the form 

available from the Association. The Association shall submit notice of such revocation 
to the District payroll office.   

 
D. The Association agrees to indemnify the District and hold harmless against any suit or 

liability for damages that shall arise out of action taken by the District for the purpose 
of complying with the foregoing provisions of this section, provided such action has 
been authorized by the employee and such authorization has not been rescinded. 

 
E. The District shall upon receipt of authorization from an employee, deduct from the 

employee's salary and make appropriate remittance for insurance programs and other 
deductions, provided that 10% (ten percent) or more of the employees request such a 
deduction and that space exists within the District's accounting system.  If less than 
10% (ten percent) of the employees request a particular deduction, the District shall 
provide such deduction only if space is available. 

 
 

ARTICLE VIII   EMPLOYEE RIGHTS 
A. The District shall not discriminate against any employee covered by this Agreement 

because of age, race, religion, sex, marital status, sexual orientation, national origin, 
the presence of any sensory mental or physical handicap or by reason of an 
employee's membership or non-membership status in the Association, as cited in 
school board policy 5010. 

 
B. At Quilcene School, we are committed to an ethic rooted in caring and support.  It is 

our philosophy that any disciplinary actions or interventions should be grounded in the 
idea that the purpose of that intervention should be to hold students accountable for 
their behavior and ultimately change the behavior rather than administer “punishment”. 

All members of the school community – students, staff and parents – must know and 
understand the standards of behavior which all students are expected to live up to and 
the consequences if these standards are not met. Teachers and administration will use 
progressive discipline that provides clear behavioral expectations to which students 
are held accountable, ensures consistency and equitable treatment for all students, 
provides opportunities for student growth and learning supported by guidance 
interventions, and supports the instructional environment of the classroom. 

The district will have a progressive discipline policy for students that is outlined in the 
student handbook and that is followed by the administration.  This policy will be 
reviewed and updated annually.   

The district and the association will abide by RCW 28A.600.020 (2). 
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The employer shall support and uphold all employees in their efforts to maintain 
discipline in the District and shall give timely response to all employees’ requests 
regarding discipline problems, provided appropriate procedures have been followed. 

Every employee shall have the right and responsibility to maintain student behavior 
consistent with a good educational atmosphere and in accordance with rules and 
regulations adopted by the State Board of Education and School Board Policy 3241. 

 

C. The district shall provide for a workplace free from recognized hazards that are 
causing, or are likely to cause, serious injury or death. The District also agrees to 
comply with all applicable provisions of the Washington State Industrial Safety and 
Health Act. 

 

D. It is unlawful for any person, singly or in concert with others, to interfere by force or 
violence with any administrator, teacher, classified employee, or student of any 
common school who is in the peaceful discharge or conduct of his or her duties. It is 
unlawful for any person, singly or in concert with others, to intimidate by threat of force 
or violence any administrator, teacher, classified employee, or student of any common 
school who is in the peaceful discharge or conduct of his or her duties or studies. Any 
employee who feels verbally or physically threatened by a parent or patron shall report 
such threat in writing and seek assistance from their supervisor. The employee shall 
use reasonable professional judgment to avoid such threats including the possibility of 
requesting police intervention if necessary. 

 

E. Teacher in Charge (TIC) 

The District and the Association agree that there should be an Administrator or a 
trained staff member available to be in charge of the school campus at all times. 
Currently, there is protocol in place that allows for a TOSA or a counselor to be in 
charge should the current, acting administrator be absent. In the rare circumstance 
that the building administrator, TOSA, and counselor are off-campus for a period of a 
half of day or more, a Teacher in Charge would be the next person in the chain of 
command to be in charge during this absence.  

When a classroom teacher accepts this assignment, the teacher will be paid an 
additional $60.00 for a half day or $120.00 for a full day.  If a substitute teacher is 
needed, the District will provide a substitute teacher.  

 

ARTICLE IX   CONTROVERSIAL TOPICS 
A. The District believes that controversial issues are a part of the District's instructional 

program when related to subject matter in a given grade level or specific curricular 
field.  Employees will use professional judgment in determining the appropriateness 
of the issue to the curriculum and the maturity of students. 
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B.  In the presentation of all controversial issues, every effort will be made to effect a 

balance of biases, divergent points of view, and opportunity for exploration by the 
students into all sides of the issue. 

 
C.  In discussing controversial issues, the employee will encourage students to express 

their own views, assuring that it be done in a manner that gives due respect to one 
another's rights and opinions.  When discussing controversial issues, the employee 
will respect positions other than his/her own.  Students will be encouraged, after class 
discussions and individual inquiry, to reach their own conclusions regarding 
controversial issues. 

 
 

ARTICLE X  PERSONNEL FILES 
A. One permanent personnel file will be maintained in the District for each employee 

covered by this Agreement. 
 
B. Material placed in the employee's permanent personnel file shall be available for 

review, in the presence of a District administrator, by the employee and anyone else 
requested by the employee.  An employee may have copies of any or all parts of the 
personnel file. The charge for such copying shall be ten cents per page. 

 
C. Any derogatory material not shown to an employee within ten (10) school days after 

receipt or composition shall not be placed in the personnel file or allowed as evidence 
in any grievance or in any disciplinary action against such employee.  The employee 
may attach his/her comments to any material within 10 working days of receipt.  Such 
written responses shall become a part of District Personnel records. 

 
D. With the exception of personal evaluations as required by this Agreement and state 

law, an employee may request removal of the material judged by the employee to be 
derogatory, discriminatory or prejudicial to the employee's conduct, service or 
character or personality.  The District reserves the right to make final determination 
regarding material to be retained. 

 
 

ARTICLE XI   DISCIPLINE 
A.  No employee shall be disciplined without just cause. 
 
B.  Any charges which are made shall be reduced to writing and delivered to the affected 

individuals and the Association prior to any formal action being taken. 
 
C. An employee shall have the right to have a representative of his/her own choosing 

present in any situation which may adversely affect his/her employment status. 
 
D.  The District agrees to follow a policy of progressive discipline which normally includes 

verbal warning, written reprimand, suspension with pay, then discharge.  Any 
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disciplinary action taken against an employee shall be appropriate to the behavior 
which precipitates said action. 

 
E. It is agreed that disciplinary matters shall be subject to the grievance procedure, except 

that all discharge, probationary proceedings, and non-renewals of employees shall be 
subject to appropriate statutes. 

 
 

ARTICLE XII   EMPLOYEE LIABILITY COVERAGE 
A. The District agrees to provide liability insurance covering bodily injury and/or property 

damage resulting from the employee’s acts or omissions arising out of the certificated 
employee’s acts or omissions while performing or in good faith purporting to perform 
his/her official duties. 
 

B. In no event shall the liability of the District exceed the insurance coverage afforded 
under the District’s policy covering certificated employee liability. 

 
 

ARTICLE XIII   CLASSROOM OBSERVATION - COMMUNITY 
A.  All visitors, upon arrival, shall register in the main office. 
 
B. If the visit is to a classroom, the time will be arranged only after the building 

administration has conferred with the certificated employee involved. 
 
C. If at the determination of the building administration and the certificated employee 

involved, a particular observation would be disruptive, or is disruptive, to the building or 
classroom, the observation shall be scheduled at another time. 

 
D. The purpose of all visits to a classroom shall be for observation only.  Visits to a 

classroom during the school day shall not be a time for formal parent-teacher 
conferences or conferring with students. 

 
E. The certificated employee shall have the opportunity to confer with the classroom 

observer before and/or after school of the day of the observation. 
 
 

ARTICLE XIV   TEACHING CONDITIONS AND HOURS 
A. Regular building hours for employees shall be seven and one-half (7 1/2) hours per day 

including a thirty (30) minute duty free lunch period.  The starting and dismissal times, 
which may vary from school to school, shall be determined by the Board. 

 
B. Employees shall spend time outside of building hours to the extent necessary for 

adequate preparation for instruction and for pupil and parent consultations. 
 
B. In accordance with RCW 28A.150.203, "Teacher planning period" means a period of a 

school day as determined by the administration and board of the directors of the 
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district that may be used by teachers for instruction-related activities including but not 
limited to preparing instructional materials; reviewing student performance; recording 
student data; consulting with other teachers, instructional assistants, mentors, 
instructional coaches, administrators, and parents; or participating in professional 
development.  

 
 

 

1. K-4 Planning Period 

 Regularly assigned 1.0 FTE elementary classroom teachers shall have 55 
minutes of planning per day with a minimum of 40 continuous minutes during 
the same work day.  

 
Teachers in grades K through four shall have preparation time scheduled 
during times in which certificated specialists are assigned to their students and 
by use of playground aides during recess and elongated lunch periods.  
Specialists and aides shall be expected to escort students to and from the 
classroom to insure that elementary teachers receive maximum preparation 
time, unless other arrangements are made with the individual teacher. 

 

2.  5-12 Planning Period  
The normal weekly teaching load for full-time 5 -12 classroom teachers shall 
include an average of one class period of preparation time per day exclusive 
of the required 60 minutes (total) before and/or after class time in which 
employees are available to students and parents. The counselor/classroom 
teacher shall be entitled to preparation time in the same ratio as teaching time 
bears to his/her full assignment.  Classroom teachers of grades seven through 
twelve shall have preparation time scheduled in a one class period block.  

 
 

3.  Planning Period Coverage Each planning period used to cover another 
teacher’s class will be paid at a rate of $45 per period (forty-five dollars) and 
$90 (ninety dollars) for a block period. Except in situations where a substitute 
cannot be obtained, employees in the bargaining unit shall not be required to 
substitute nor be responsible for classes or students from classes of other 
employees absent for an entire day.  The District shall make a bona fide 
attempt to locate substitutes, including substitutes for elementary specialists, 
when the absence is for the entire day and the absence is known in advance 
by the District. 

 
If a teacher should participate in one of their students IEP meetings during 
their planning period, the same rate of pay will be utilized to compensate for 
the teacher’s lost planning period. 
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D. Staff Meetings 
Administration may require up to two staff meetings per month with no more than one 
per week, in addition to the regular teaching day except in emergency situations 
necessitating additional meetings. These meetings may be designated for “all staff”, 
secondary staff, middle school staff, elementary staff, or department staff. Faculty 
members working in multiple grade or subject levels shall not be required to attend 
more than two meetings per month. Staff meetings shall correspond to the current 
collaboration schedule and times within the regular 7 ½ hour contract day. 
 
 

E.  Special Education Teachers & WAAS Portfolios 
The district acknowledges time spent on state-mandated testing for WAAS Portfolios 
by certificated special education teachers.  Special education teachers will receive 
release time equivalent for time spent at mandatory training held outside of school 
hours.  Release time will be scheduled at the employee’s discretion and with the 
approval of the special education director during the school year to meet state 
deadlines, maximum of 3 release days per year, per student. 
 

 

F. Special Education 

1) Overload: 1.0 FTE Staffing Goals and Triggers for Overload relief: 

Special Education Caseload – Twenty-Five (25) 
Special Education Resource Room – Ten (10) 
 
 
2) Overload IEP relief: 
 

A. Special Education teachers who are in overload will be paid a stipend at 
the rate of .04 FTE per student above the caseload trigger.   

 
Formula: Base Salary * .04 FTE / 180 days = daily rate per student over * 
work days in month = Overage Pay 

Example: MA +5 base = $46,209 * .04 FTE = $1848.36 / 180 days = 
$10.27 daily per student over * work days in month (ex: Sept is 18 days) = 
$184.86 Overage Pay for September for 1 student 

This is to be paid in arrears monthly based upon the teacher’s overload 
count on the monthly SPED report. 

  
B. In addition to additional compensation for Caseload or Resource room 

overload Special Education staff completing IEPs over their staffing goal 
(as listed above) will be compensated one and one-half (1.5) hours of 
additional per diem pay for each additional IEP written. 
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C. Documentation for IEPs completed during the school year needs to be 

submitted to the office no later than the last day of school. 
 

D.  All IEPs must meet district standards for completion and compliance. 
 

 
3)  Special Education Staff Release Time for IEP Process: 
 

All special education staff members will receive release time on the following 
basis: 

1. Special Education staff 0.1 to 0.5 FTE – Two (2) days  
2. Special Education staff 0.6 to 1.0 FTE – Three (3) days 

 

 

G.  Collection of Evidence 
When a certificated teacher or trained designee is assigned to oversee and work with 
a student to prepare a collection of evidence outside of a COE class, the teacher will 
be expected to prepare, plan, meet with, and instruct the student for up to ten hours.  
Once the student submission is deemed substantially completed by OPSI the teacher 
or designee will be compensated an initial sum of $200.00.   

 

H.  School Calendar  
The length of the regular employee contracts shall be 180 days, not including 
supplemental days.  

School calendar options for each school in the district will be created by a calendar 
committee composed of both District and Association representatives.  Calendar 
options approved by the committee will be put to a vote by the members of the 
Association that are assigned to work at that school.  In the case where there is a 
disagreement between the classified association and the QEA, a joint meeting will be 
held and a majority vote will decide which option will be proposed to the Board.   If the 
Board does not vote to accept the calendar option, the school calendar committee will 
reconvene and the process will start over. 

 
 

I. Supplemental Days 
1. The first supplemental work day will be scheduled before the start of school for 

onsite preparation of classrooms and instructional materials.  This work day shall 
include an association meeting not to exceed one hour in duration. 

 
2. The second, third and fourth supplemental work days will be allotted for staff to 

receive professional development, as arranged by the District in August of each 
school year.  The District will be allotted one hour at the beginning of the fourth 
supplemental day for the purpose of meeting with staff before beginning the school 
year.  
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3. The fifth supplemental work day will be agreed upon each year as part of the 

school calendar decision making process. This on or off campus, teacher-directed 
day could be added anytime during the school year for professional development 
activities, school improvement process work, or as a work day for teachers to have 
in their classrooms (work on grades, purchase orders, cleaning up/organizing the 
classroom, etc.).  Staff are required to submit Appendix H form for payment. 

 
 

4. The sixth supplemental days will be scheduled for semester break for secondary 
teachers and 1st trimester break for elementary teachers and will be used for 
classroom preparation, bookkeeping and/or preparation of student report cards.  
For teachers with both elementary and secondary assignments, the teacher will 
choose which day or combination of half days to work and will notify the principal at 
least 30 days prior.   

 
5.  Teachers new to the District will be paid one additional day’s pay to be scheduled 

by the respective administrator prior to the first supplemental day for the purpose of 
orientation to the Quilcene School District.  The respective administrator will be 
responsible for the day’s activities and agenda.     

 
6. The dates for these days will be set at the time the calendar is agreed upon.  For 

these days employees will be paid at their per diem rate.  Part-time employees will 
be paid for actual time worked, not to exceed one full day. 

 
If the district experiences a significant reduction of the PEARL program student 
numbers, a reduction of the State’s allocation in small school grant funds, or a loss of 
funding provided through local levy dollars, this will create an automatic opener for 
negotiating supplemental days.   

 

 

J. Special Assignments  
Certain personnel with special assignments may be employed at the Board's discretion 
with an extended contract beyond the regular contract period where it is deemed to be 
in the best interest of the District.  Any employee contracted for days in excess of or in 
addition to 180 days shall receive additional compensation based on the per diem of 
the employee's regular contracted rate of pay. 

  

K. Supplemental Contracts  
Supplemental contracts shall be issued for the co-curricular assignments specified on    
Salary Schedule B.  Supplemental contracts will be issued as soon as practical 
following determination of assignments.   Teachers will be notified of any changes in 
Schedule B assignments prior to the end of the school year. 
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L. Unscheduled Closures  
When schools are closed because of inclement weather, ice, snow, or other natural 
disaster, employees shall not be required to report to work.  When schools are closed 
early, employees in the bargaining unit shall be permitted to leave immediately after 
students are dismissed.  In such circumstances, employees shall suffer no loss in 
wages, benefits or contractual or statutory advantages. 

 

M. District Requested Endorsements 
If any employee receiving a continuing certificate after August 31, 1987 is requested in 
writing by the District to obtain additional endorsements, the District shall provide 
funding for tuition, fees, travel expenses and materials under a plan approved by the 
District. 

 

N.  Mentor Teacher 
Pursuant to WAC 392.196, a mentor teacher will be selected when funded by the 
state.  
 

1. Employees shall notify the building principal of their interest within five (5) 
working days of the written notice which is conveyed through normal building 
procedures. 

 
2. A mentor teacher(s) shall be selected pursuant to WAC 392.196.035.  The 

selection committee shall consist of the building principal, Association 
representative, and the beginning teacher if he/she so desires. 

 
3.  Should any problem arise between the mentor teacher and the beginning 

teacher, the building principal will facilitate the resolution of these difficulties.  
Should the problems between the mentor teacher and the beginning teacher 
become unresolvable, the principal may terminate the arrangement.  At any 
time in the process the mentor teacher shall have the right to refuse the 
appointment or to end the involvement voluntarily.  Compensation shall then 
be prorated to the time of termination. 

 
4.  Should an arrangement be terminated for any reason the original process 

shall be followed to select the new mentor teacher. 
 
5.  Neither the mentor teacher nor the beginning teacher shall participate in or 

contribute to the District performance evaluation of the other. 
 
6.  The mentor teacher contract shall be the total amount of reimbursement set 

by the State or local ESD. 
 

O.  Student Teachers 
In those instances in which the employer shall decide to sponsor a student teacher 
program in the District, the following shall apply: 

1.  Every employee shall have the option to accept or reject a student teacher. 
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2. Selected supervisory teachers for student teachers shall receive the total 

compensation provided by the contracted university.  
 
3.  The supervising teacher will provide an evaluation of the student teacher for 

the building principal and the college/university supervisor.   
 

P.  Board Policies 
Employees will follow Board policies.  The Association will be notified of changes in 
policies within a week of the change.  The entire policy manuals are available on the 
district website and the school district office. 
 

Q.  Early Dismissal Days  
1.   There will be a minimum of four (4) early dismissal days each school year.  

These days shall be the day prior to Thanksgiving, the last day prior to winter 
vacation, the day before spring break and the last day of school.  The 
students will be dismissed at approximately 12:00 noon and certified staff 20 
minutes after the students.  An employee absent on one of these days will 
count as 3.75 hours of leave time. 

 
2. There will be a minimum of eight (8) early release days for staff development 

and teacher planning.  All of the early release days are to be jointly organized 
by the teachers and the administration.  The staff development days may be 
scheduled to coordinate and collaborate with other districts.  Mileage 
reimbursement will be taken from professional development allocation if 
requested. 

 

R.   Employee Non-Contract Time 
Certificated employees will be paid when they are required to attend meetings 
(beyond D. above) or afterschool functions outside their contract.  Unless the 
meeting or function is on the pre-approved list below, the employee must receive 
administrative pre-approval.  The employee will be paid $45 per hour during the 
meeting time or function responsibility, including preparation and clean-up time, if 
needed. IEP meetings, Title I Night, music concerts, open house, and state-
mandated trainings are preapproved and do not require preapproval.  It is the 
responsibility of the employee to submit these hours to the administration.  

 
 

S.  Electronic gradebook allowing parent access   
Staff are required to use the electronic grading system as designated by the school 
principal. 
 
If a newly-hired teacher should need “mentoring” for our electronic grading 
technology tool, this mentoring may be arranged by mutual agreement of the 
appropriate administrator and QEA president/representative (at per diem pay). 
District mentor will also be paid per diem. Less than 1.0 FTE teachers will be 
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prorated.  It is the responsibility of the employee to submit these hours using the 
Responsibility Claim form (see Appendix H) to the administration.  

 

T.    Elementary Staff Planning Time 
Each elementary classroom teacher shall be granted a 30-minute block of time once 
a month to meet and plan with Title 1, LAP aides and specialists.  This is to be 
worked out administratively between elementary teachers and administration. 

 

U.  PEARL Program 
 

1. For the PEARL Program, adequate summer staffing will be provided to 
preapprove written student learning plans (WSLPs) and set up contact with 
community-based instructors (CBI’s) for the purpose of acquiring curriculum 
and resources for enrolled families by the start of the school year. 

The time required has been deemed 15 days per PEARL teacher to be 
worked in the months of July/August prior to the regularly contracted start 
date.   These dates are paid per diem at the teacher’s contracted FTE for the 
upcoming school year.    

The number of days may be adjusted to better meet changing state ALE 
requirement at the request of the PEARL program director and approval of the 
district superintendent.  

2. The PEARL program will be allowed to work from a teacher generated/district-
approved alternate calendar that meets the 180-day criteria for student 
contact.  

3. PEARL teacher to student FTE ratio maximum is 1:55. If this ratio is 
exceeded, the district will follow board policy by either reassigning students to 
other staff or hiring additional teacher FTE within ten (10) days. 

4.  PEARL teachers will be paid per diem for field trip supervision when needed.   

5. Brick and mortar staff using QEP funds will be paid per diem for field trips 
supervised during non-contracted instructional hours. 

 

W.  Expectations for Part-time Staff 
Each part-time employee (includes full-time employees who work part-time in PEARL 
and the school building) shall have a meeting with his/her supervisor prior to 
beginning his/her assignment to determine the specific details related to his/her 
prorated work schedule.  This information shall be recorded on the Non-Standard 
Work Schedule document (see Appendix I). 

 
Details on the document should include but are not limited to: 

 Which and how many required staff meetings to attend 

 Allocation of planning time 

 Allocation of time outside the teaching day 
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 Which and how many collaboration meetings to attend 

 Schedule for parent/teacher conferences (additional paid time 
dependent on number of students. 
 

X. Extracurricular Expenses  
 

The district will pay for substitute costs associated with club and class advisors, if the 
activity is preapproved by an administrator as part of club/class activities, student 
leadership, or competition pathway.     

The district will also pay the costs associated with district-approved academic 
competitions including registration fees and transportation.  

Out-of-state competitions will be approved on a case-by-case basis.     

 

Y. National Board Candidate Support 

The District and the Association support the process of obtaining National Board 
certification and the professional development that process entails.   To support 
those who are going through this process, the district will reimburse National Board 
certification, recertification, and cohort class fees for staff that submit a completed 
portfolio.  The maximum amount the district will reimburse will be $5000 each school 
year.   This sum will be divided equally between all staff that submit a completed 
portfolio during the school year.  The district will also provide up to three release 
days with substitutes in order to complete the required candidacy work.  Teachers 
may also use district technology resources to complete the requirements of the 
portfolio. 

Z. Recruitment Stipend 

When staff new to the district are hired, they shall receive a one-time $750 signing 
bonus to assist with transition expenses. 

 

AA. Classroom Teacher as Substitute 

The District shall use reasonable efforts to hire a substitute for an employee who will 
be absent before another employee will be used as a substitute.  

If a classroom teacher is assigned during his/her planning period to substitute for 
another employee, he/she will be compensated $45.00 while so assigned.  

The district agrees that in an emergency situation (no substitute available), 
students may be assigned to other teachers who shall be responsible for such 
students. 
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When elementary or secondary staff are required by the District to absorb students 
they will be compensated at the substitute rate, prorated for the time and portion of 
the class absorbed.  

For example, if an elementary teacher is asked to absorb ½ of another class, they 
will be compensated ½ the sub rate. Or a secondary teacher is asked to absorb 
another class for 1 period they would be paid for that period at the substitute hourly 
rate. 

The District agrees to attempt to equalize required assignment of substitute duties 
among available teachers. 

 

 

BB. Non-instructional related assignments 

In the event that the district assigns responsibilities to staff that is outside of the 
contractual responsibilities of the employee, the district will compensate the 
employee for the additional responsibilities at a per diem rate.  The appropriate 
administrator will verify the request and scope of the additional responsibilities in 
writing prior to the start of the assignment.  The district and employee may also 
agree to a supplemental contract to the employee, if appropriate.  

 

CC. Moving Rooms 

In the event a teacher’s assigned classroom is moved to another classroom 

by district directive, the district shall provide the teacher with one of the 

following options: 

Option A:   

The teacher can pack and unpack materials on his/her own time and be 

compensated per-diem for that time or their materials will be packed and 

unpacked for them.   The district will provide written documentation of the 

maximum number of hours for which the teacher will be paid for.   If the 

teacher reaches that threshold, the district will either finish the remaining 

packing/unpacking/moving required or provide documentation that further 

hours will be granted.   

 

Option B:   

The district will do all of the packing/unpacking/moving that is required to 

have the room ready for instruction before the first student day. 

Teachers will not be required to move boxes, furniture or other objects from 

one location to the other.   The district will supply all needed moving supplies, 

such as boxes and tape.  
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If a change in classroom location or grade level or subject area assignment 

occurs during the school year (including pre-service days), the employee may 

at his/her discretion, request to receive an additional two (2) days per diem 

compensation.  

Any staff member’s personal belongings will be the sole responsibility of the 

respective staff member to move.  All personal belongings that are housed in 

a school district owned building must be registered with the proper paperwork.  

 

DD. Annual Training 
 

All certified staff will be paid hourly at a per diem rate upon completion of the 
Federal, State and District mandated annual training (first aid class not 
included) classes.  This additional pay should be recorded by staff on the 
Appendix H form. 
 
 

EE. Early Notification of Retirement/Resignation 
The District shall provide a $750.00 stipend for employees who provide the 
District with written notification of their June retirement/resignation by 
February 1. The District shall provide a $500.00 stipend for employees who 
provide the District with written notification of their June retirement/resignation 
by the first working day in April. In order to receive the stipend, employees 
must submit written notification to the Human Resources Office by 4:30 p.m. 
on the designated date. The stipend will be paid in the August payroll. 

 
 

 

Article XV   EQUIPMENT, MATERIALS AND SUPPLIES 
 

A.    1.   Departmental monies will be allocated by a committee comprised of teachers 
          and building administration.  The allocation for this amount will be determined 
          during the budget process.  
 

2. Each teacher will receive a minimum of $20.00 per student FTE for the 
purchase of instructional materials and supplies necessary for the teacher to 
adequately perform his/her instructional assignment. PEARL staff will be given 
an additional $20.00 per FTE for the purpose of being reimbursed for 
technology expenses required in order to adequately perform his/her 
instructional assignment. 

 
B.  Employees shall be expected to bring to the attention of the District in writing the need 

to repair equipment assigned to his/her work station or the need to purchase 
equipment necessary to enable the teacher to adequately perform his/her assignment, 
and may expect a timely response to such requests. 
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C.  Employees shall register with the District all personal property owned by the employee 

and deemed necessary to discharge his/her or her assignment.  If the principal 
consents to such use, the employee and the principal shall agree to a value for the 
personal property.  The employee will notify the district, in writing, when personal items 
previously registered, are removed from the school.  If, thereafter, the item is 
destroyed by fire, malicious damage or theft by forcible entry while being used or 
stored in the District, the employee shall first make application for reimbursement from 
the employee's individual insurance carrier.  If the employee carries no such insurance 
then the District shall assist the employee in seeking reimbursement from the District's 
insurance carrier.  Any amounts not covered by the employee's or the District's 
insurance carriers shall be reimbursed by the District.   

 
 

ARTICLE XVI   EMPLOYEE EVALUATION 

A.  Introduction 
The evaluation procedures set forth herein shall be to improve the educational 
program by improving the quality of instruction. The evaluation process shall recognize 
strengths, identify areas needing improvement, and provide support for professional 
growth.  The evaluation system will encourage respect in the evaluation process by the 
persons conducting the evaluations and the persons subject to the evaluation by 
recognizing the importance of objective standards and minimizing subjectivity. Within 
the selected instructional framework, teachers will be allowed to exercise their 
professional judgment and will be evaluated on their own practice, skills, and 
knowledge. 

 

The parties agree that the following evaluation system is to be implemented in a 
manner consistent with good faith and mutual respect, and as defined in RCW 
28A.405.110 “(1) An evaluation system must be meaningful, helpful, and objective; (2) 
an evaluation system must encourage improvements in teaching skills, techniques, 
and abilities by identifying areas needing improvement; (3) an evaluation system must 
provide a mechanism to make meaningful distinctions among teachers and to 
acknowledge, recognize, and encourage superior teaching performance; and (4) an 
evaluation system must encourage respect in the evaluation process by the persons 
conducting the evaluations and the persons subject to the evaluations through 
recognizing the importance of objective standards and minimizing subjectivity.” 

 

Additionally, the parties agree that the evaluation process is one which will be 
implemented with collaboration between the evaluator and the association member. 
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B.  Minimum Procedural Standards — Purposes of Evaluation 
The purposes of evaluations of certificated classroom teachers, certificated principals, 
and assistant principals will be, at a minimum:  

1. To acknowledge the critical importance of teacher and leadership quality in 
impacting student growth and support professional learning as the 
underpinning of the new evaluation system. 

2. To identify, in consultation with classroom teachers, principals, and assistant 
principals, particular areas in which the professional performance is 
distinguished, proficient, basic, or unsatisfactory, and particular areas in which 
the classroom teacher, principal, or assistant principal needs to improve 
his/her performance. 

3. To assist classroom teachers and certificated principals and assistant 
principals, who have identified areas needing improvement, in making those 
improvements. 

 

C.  Definitions 

1. Artifacts shall mean any products generated, developed or used by a certificated 
teacher, or used during the evaluation process.  Artifacts do not have to be created 
specifically for the evaluation system. Additionally, tools or forms, such as 
observation notes, used in the evaluation process may be considered as artifacts.  

 

2. Component shall mean the sub-section of each criterion. 

 

3. Criterion shall mean one of the eight (8) state-defined categories to be scored. 

 

4. Evaluator shall mean a certificated administrator who has been trained in 
observation, evaluation and the use of the specific instructional framework and 
rubrics contained in this agreement and any relevant state or federal requirements.  

 

5. Evidence shall mean examples or observable practices of the teacher’s ability and 
skill in relation to the instructional framework rubric. Evidence collection is not 
intended to mirror a Pro-Teach or National Boards portfolio but rather is a sampling 
of data to inform the decision about level of performance. It should be gathered 
from the normal course of employment.  Input from anonymous sources shall not 
be used. 
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6. Not Satisfactory shall mean: 

 

a. Level 1: Unsatisfactory–Receiving a summative score of 1 is not considered 
satisfactory performance for all teachers. 

 

b. Level 2:  Basic–If the classroom teacher is on a continuing contract with more 
than five (5) years of teaching experience and if a summative score of two (2) 
has been received two (2) years in a row or two (2) years within a consecutive 
three (3) year period, the teacher is not considered performing at a satisfactory 
level.    

 

7. Student Growth Data shall mean the change in student achievement between two 
points in time within the current school year, as mutually determined by the teacher 
and evaluator. Assessments used to demonstrate growth must predominately 
originate at the classroom level and be initiated by the classroom teacher. 
Assessments used to demonstrate growth must be appropriate, relevant, and may 
include both formative and summative measures.  

 

D.    General Provisions 
1. During each school year employees shall be observed in the performance of their 

primary work assignment (classroom teaching or similar assignment) for the 
purpose of evaluation subject to and consistent with the provisions set forth herein 
this Agreement. 

 
2. All observation of the work performance of an employee shall be conducted openly 

and with full knowledge of the Employee. 
 

3. Evaluations shall be for the purpose of professional performance capabilities and 
development. 

 
4. An employee appeal of this evaluation procedure, through the grievance 

procedure, shall be limited to the procedural application of grievance procedure. 
 

 
 

 
 

E.  Determination of Evaluation System 
The Comprehensive (Appendix J) and Focused (Appendix K) evaluation system will 
apply to classroom teachers, specifically those staff who provide academically focused 
instruction and grades for an assigned group of students.  
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PEARL classroom teachers will also use the CEL5D+ format as their annual 
evaluation tool/format; however, the criteria to meet each of the eight (8) instructional 
frameworks will be specific to PEARL teachers as mutually agreed upon by PEARL 
teachers and administrator(s) prior to the annual evaluation cycle. 

 
The term “classroom teacher” does not include ESAs, counselors, librarians, and other 
association members who do not work with regularly recurring and specifically defined 
groups of students. Those association members who do not meet this definition will be 
evaluated using the Long (Appendix E) or the Short evaluation form (Appendix F). 
Nothing in this language will preclude an employee described in this paragraph from 
opting in to the TPEP system.  

 
 

 

F.    Responsibility for Evaluation 
1. Within each school building the assigned building administrator shall be 

responsible for the evaluation of employees assigned to that school building. 
 

2. An employee assigned to more than one (1) school building shall be evaluated by 
the assigned building administrator in which the employee is assigned a majority 
of his/her work responsibilities and assignments. 

 
3. An employee not assigned to a specific school building nor assigned to a school 

building in which he/she performs a majority of his/her work responsibilities and 
assignments shall be evaluated by his/her immediate supervisor. 

 
4. For purposes of this Article the term "building administrator" and/or "immediate       

supervisor" shall mean a principal, superintendent, or dean of students. 
 

5. No member of the bargaining unit shall evaluate any other member of the 
bargaining unit or effectively participate in the evaluation process. 

 

G.    Evaluation Criteria 
1. All employees shall be evaluated in accordance with the criteria set forth in this 

section. All evaluations shall acknowledge the strengths and deficiencies, if any, 
of employees and shall also acknowledge supportive information for the 
conclusions made by the evaluator. 

 
2. The evaluator shall, in the process of observing and evaluating an employee, 

take into consideration and note in writing any circumstances that may adversely 
affect an employee's performance. 

 
3. Each employee within thirty (30) days of his/her employment or within thirty (30) 

days from the commencement of the school year or within thirty (30) days of the 
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effective date of this agreement, whichever is later, shall be given a copy of the 
evaluation report form and criteria to be used in the evaluation process. 
 

4. The state evaluation criteria are: 
 

a. Centering instruction on high expectations for student achievement, 
b. Demonstrating effective teaching practices, 
c. Recognizing individual student learning needs and developing strategies to 

address those needs, 
d. Providing clear and intentional focus on subject matter content and 

curriculum, 
e. Fostering and managing a safe, positive learning environment, 
f. Using multiple data elements to modify instruction and improve student 

learning, 
g. Communicating and collaborating with parents and the school community, 

and 
h. Exhibiting collaborative and collegial practices focused on improving 

instructional practices and student learning. 
 

5. Instructional Framework 
 
The parties have agreed to the adopted evidence-based instructional framework 
developed by Cell 5D+ and approved by OSPI.  The instructional framework is 
included in Appendix J.  

 
Nothing in the instructional framework will be binding on either party if it is 
contrary to the terms and conditions described in the collective bargaining 
agreement.  
 
Upon mutual agreement the parties may select a different OSPI-approved 
instructional framework.  
 

6.  Prior to being evaluated under Article XVI the District shall provide professional 
development relevant to the framework, state criteria, and evaluation process. 
Each teacher shall receive adequate professional development to comprehend 
the framework, criteria, and understand the evaluation process. 

Each employee within fifteen (15) days of employment or within fifteen (15) days 
from the commencement of the school year, whichever is later, shall be given a 
copy of the evaluation criteria, procedures, and any relevant forms or screenshots 
appropriate to the teacher’s position and track in the evaluation cycle. 

 
Teachers shall only be evaluated by an evaluator who has been trained in 
observation, evaluation, and the use of the specific instructional framework and 
rubrics contained in this agreement and any relevant state or federal 
requirements.   
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H.  Procedural Components for Comprehensive and Focused Evaluations 
 

1. Notification 

 
a. The teacher will be notified within two (2) weeks from the start of the school 

year of their evaluator and whether the teacher will be evaluated using a 
comprehensive or focused evaluation. 

 
2. Teacher Self-Assessment  
 

a. Prior to the pre-observation conference, the member will complete a self-
assessment form. 

b. Teachers are strongly encouraged, but not required, to share a self-
assessment form with his/her evaluator. 

 
3. Student Growth Measure 
 

a. Teachers being evaluated on the comprehensive form shall determine a 
student growth goal for components SG-3.1, SG-6.1 and SG-8.1 on a goal 
setting form. These shall serve as the basis for evaluating SG-3.2 and SG-6.2. 

 
b. Teachers being evaluated on the focused shall determine a student growth 

goal consistent with the selected criteria. 
 
4. Artifacts and Evidence 
 

a. The evaluator will collect and share artifacts and evidence necessary to 
complete the evaluation.  

 
b. The teacher may provide additional artifacts and evidence to aid in the 

assessment of the teacher’s professional performance against the 
instructional framework rubric, especially for those criteria not observed in the 
classroom.  The evidence provided by the teacher shall be incorporated on 
the negotiated form prior to the post-observation conference, and be used to 
determine the final evaluation score. 

 
c. A teacher may submit artifacts and evidence for completion of the evaluation. 

 
5. Informal Observations 
 

a. An informal observation is a documented observation that is not required to be 
pre-scheduled. Additional informal observations may be necessary to collect 
additional evidence. 

 
b. An evaluator may conduct any number of informal observations.  
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c. Observations do not have to be in the classroom. Department or collegial 
meetings may be used for informal observations. 

 
d. Informal observations may be documented in writing and if documented, a 

copy will be provided to the teacher in a timely manner. If there is an area of 
concern based upon any such informal observation, the written documentation 
of the observation must be provided to the teacher in order for that evidence 
to be used in the evaluation process. 

 
e. Any time after an informal observation a teacher may request a post-informal 

observation conference to discuss the informal observation. 
 
 
6. Record Keeping 
 

The District shall adhere to the following: 
 

a. A copy of the final framework rubric, teacher’s written comments, if applicable, 
and forms shall be included in the teacher’s personnel file. 

b. When an electronic record-keeping system, such as eVAL, is utilized, 
teachers shall have access to their account in subsequent years. 

c. Evaluators shall notify the teacher of any additional evidence submitted to an 
electronic record-keeping system, such as eVAL, in a timely manner. 

d. Teachers shall not be required to share self-assessment information utilized 
within an electronic record-keeping system, such as eVAL.  

e. Teachers shall not be required to use an electronic record-keeping tool. 
f. Any and all data entered into an electronic record-keeping system shall be 

considered confidential, and not be subject to public disclosure.   
 
7. Physical Documents 
 

All physical documents, including final framework rubric, artifacts, teacher’s 
written comments, if applicable, and above forms, shall be moved to the teacher’s 
personnel file at the end of the school year. 

 
8. Electronic Monitoring 
 

All observations shall be conducted openly. Mechanical or electronic devices 
shall not be used to listen to, record the procedures of any class, or take any 
photographs without the prior knowledge and consent of the teacher. 

 
9. Teachers receiving a summative score of “basic” will receive a comprehensive 

evaluation in the subsequent year.  
 

I.   Comprehensive Evaluation 
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A comprehensive evaluation will include evaluation of all eight (8) state criteria. A 
teacher eligible for focused evaluations must complete a comprehensive evaluation 
once every four (4) years. 

 
1. Pre-Observation Conference 

The pre-observation conference shall be held prior to each formal observation 
cycle or series of observations. The teacher and evaluator will mutually agree 
when to conference.  The purpose of the pre-observation conference is to 
discuss the employee’s goals, establish a date for the formal observation, and to 
discuss such matters as the professional activities to be observed, their content, 
objectives, strategies, and possible observable evidence to meet the scoring 
criteria. 

 
2. Formal Observations 

a. The first of at least two (2) prearranged formal observation cycles for each 
employee shall be conducted within the first ninety (90) days of the school 
year. The teacher may request additional observations. 

b. The second formal observation(s) will occur after the first formal observation 
so that reasonable time can be provided for continuing professional growth. 
The observation will occur no later than ten (10) days after the pre-observation 
meeting. The second formal observation(s) will be scheduled to allow 
reasonable time for continuing professional growth.  

c. The total annual observation time must be at least sixty (60) minutes. 
d. The observation will occur no later than ten (10) days after the pre-observation 

meeting unless mutually agreed upon. 
e. Observations will occur at a mutually agreeable scheduled time. 
f. The evaluator will document all formal observations using the negotiated form 

and provide copies to the employee within three (3) school days. The final 
formal observation shall occur prior to May 1. 

g. The pre-evaluation conference must be held on or before May 1. 
 

3. Post-Observation Conference 
a. The post-observation conference between the evaluator and teacher will be 

held no later than five (5) school days after the formal observation.  
b. The purpose of the post-observation conference is to review the evaluator’s 

and teacher’s evidence related to the scoring criteria during the observation, 
and to discuss the teacher’s performance.    

c. If there is an area of concern, the evaluator will identify specific concerns for 
the applicable criteria and provide possible solutions to remedy the concern in 
writing. 

 
 
 

4. Final Summative Evaluation Conference 
a. The post-evaluation conference must be held on or before May 1 in order for 

the evaluator and teacher to discuss the teacher’s final summative score.  The 
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final summative score, including the student growth score, must be 
determined by an analysis of evidence.  This analysis will take a holistic 
assessment of the teacher’s performance over the course of the year. 

b. The teacher has the right to provide additional evidence for each criterion to 
be scored. 

c. All evidence, measures and observations used in developing the final 
summative evaluation score must be a product of the school year in which the 
evaluation is conducted. 

d. If the evaluator assigns the teacher a final summative score below proficient, 
the evaluator must provide at least three (3) pieces of evidence for each 
criterion scored basic or unsatisfactory. 

e. The teacher will sign two (2) copies of the final summative evaluation report, 
one for the teacher, one for the district.  Each teacher shall sign the 
observation and evaluation forms to indicate receipt. The signature of the 
teacher does not, however, necessarily imply that the employee agrees with 
its contents. The teacher may attach any written comments to observations 
and to the final annual evaluation report as well.  

f. Teachers shall have the right to attach additional comments or a rebuttal to 
the final summative evaluation. 

 

J. Focused Evaluation  
The focused evaluation is used when a teacher is not evaluated using the 
comprehensive evaluation process, and will include evaluation of one of the eight 
state criteria. 
 
If a non-provisional teacher has scored at proficient or higher the previous year, they 
may choose to be evaluated using the focused evaluation. The teacher may remain 
on the focused evaluation for three (3) years before returning to the comprehensive 
evaluation.  

 
1. The criterion area to be evaluated shall be proposed by the teacher prior to, or 

at the first pre-observation conference, and must be approved by the 
evaluator. 

2. If the employee chooses criterion 1, 2, 4, 5, or 7, they must also complete the 
student growth components in criterion 3 or 6. 

3. If the criterion selected for a focused evaluation has been determined to be 
non-observable, a classroom based observation will not be required.  

4. Observations and conferences for the focused evaluation shall follow the 
guidelines set forth in H: Procedural Components of Evaluation, and I: 
Comprehensive Evaluation Process, above. 

5. The score received on the selected criterion is the score assigned as the final 
summative score.  

6. A group of teachers may focus on the same evaluation criterion and share 
professional growth activities. This collaboration should be initiated by the 
teacher(s). No individual shall be required to work on a shared goal. 
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K.  Support for Basic and Unsatisfactory Employees 
1. The Association will be notified when any teacher is judged below proficient, 

within ten (10) school days. 
2. When  a teacher is judged below 3–proficient, additional support shall be 

granted to the employee to support their professional development: 
a. an internal or external mentor will be provided; and/or 
b. two (2) release days to observe colleagues who model best practice 

and instructional successful strategies; and/or 
c. Professional development opportunities provided by mutually agreed 

upon external providers. 
3. In such cases that a teacher with more than five (5) years of experience 

receives a summative evaluation score below proficient, the teacher must be 
formally observed before October 15th the following year. If the first formal 
observation in that following year results in ongoing and specific performance 
concerns, a structured support plan will be completed prior to completion of 
the comprehensive evaluation.  

 
 
 

L.  Additional Support for Provisional Employees 
Before non-renewing a provisional teacher, the evaluator shall have made good faith 
efforts to assist the teacher in making satisfactory progress toward remediating 
deficiencies. Evaluators will make periodic reports to the teacher of the evaluator’s 
judgment on the teacher’s progress and will provide a description of the assistance 
and services the District will provide to the teacher to improve his/her performance.  
 
Written notice will be provided to the Association and teacher within a week after the 
end of the first observation cycle, or thirty (30) calendar days after the teacher began 
work, whichever is later. 

 
 
 

M.  Probation 
At any time after October 15, a classroom teacher whose work is judged not 
satisfactory based on the scoring criteria shall be placed on probation and notified in 
writing of the specific areas of deficiencies and provided a written reasonable plan of 
improvement. 

 
1. A classroom teacher’s work is not judged satisfactory, and therefore shall be 

placed on probation, when the overall comprehensive score is 1–
unsatisfactory.  A continuing contract teacher under RCW 28A.405.210 with 
more than five (5) years of teaching experience whose comprehensive 
summative evaluation score is 2–basic for two (2) consecutive years or for two 
(2) years within a consecutive three (3) year time period shall also be placed 
on probation. 
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2. Teachers may only be placed on probation from the comprehensive 
evaluation system described above. 

 
3. Teachers on continuing contracts who have been assigned to teach outside of 

their endorsements shall not be subject to nonrenewal or probation based on 
evaluations of their teaching effectiveness in the out-of-endorsement 
assignments. 

 
4. In the event that an evaluator determines that the performance of a teacher 

under his/her supervision merits probation, the evaluator shall report the same 
in writing to the superintendent. The report shall include the following: 

 
a. The evaluation report prepared pursuant to the provisions of Section 6 

above; and 
b. A recommended specific and reasonable program designed to assist 

the teacher in improving his or her performance. 
 

5. If the superintendent concurs with the administrator’s judgment that the 
performance of the employee is unsatisfactory, the Superintendent shall place 
the teacher in a probationary status for a period of not less than sixty (60) 
school days, any time after October 15. The probationary period may be 
extended into the following school year if the teacher has more than five (5) 
years of teaching experience and the final summative rating as of May 15th is 
1–unsatisfactory. Before being placed on probation, the Association and the 
teacher shall be given notice of action of the superintendent which shall 
contain the following information: 

 
a. Specific areas of performance deficiencies identified from the 

instructional framework; 
 

b. A suggested specific and reasonable program for improvement; and 
 

c. A statement indicating the expected duration of the probationary period 
and that the purpose of the probationary period is to give the teacher 
the opportunity to demonstrate improvement in his/her area or areas of 
deficiency. 

 
6.  A plan of improvement will be developed and will include the specific 

evaluative criteria which must be met, the measures and benchmarks which 
will be used to determine the teacher’s success or failure.  

 
 
The plan will include:  

 
a. A system for periodic feedback during the term of probation; and 
b. Supports provided and funded by the district; and  
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c. The dates those supports will be put in place.  
 

7. Evaluation During the Probationary Period 
 

a. At or about the time of the delivery of a probationary letter, the 
evaluator shall hold a personal conference with the probationary 
teacher to discuss performance deficiencies and the remedial 
measures to be taken.  

b. Once the areas of deficiency and criteria for improvement have been 
determined, they may not be changed.  

c. During the probationary period the evaluator shall meet with the 
probationary teacher at least twice a month to supervise and make a 
written evaluation of the progress, if any, made by the teacher.  The 
provisions of H: Procedural Components of Evaluation above shall 
apply to the documentation of observation reports during the 
probationary period. 

d. The probationary teacher may be removed from probation at any time if 
he/she has demonstrated improvement to the satisfaction of the 
evaluator in those areas specifically detailed in his/her notice of 
probation. 

e. The probationary teacher may request that an additional certificated 
evaluator become part of the probationary process and the request 
must be granted. This evaluator will be assigned by the ESD and will 
be jointly selected by the District and the Association from a list of 
evaluation specialists compiled by the ESD. 

 
8. The teacher must be removed from probation if a teacher with five (5) or fewer 

years of experience scores at 2-basic or above and a teacher of more than 
five (5) years scores at 3-proficient or above. 

 
9. Lack of necessary improvement during the established probationary period, 

as specifically documented in writing with notification to the probationer, 
constitutes grounds for a finding of probable cause under RCW 28.A.405.300 
or 28A.405.210. 

 
10. Evaluator’s Post-Probation Report 

 
Unless the probationary teacher has previously been removed from probation, 
the evaluator shall submit a written report to the Superintendent at the end of 
the probationary period which report shall identify whether the performance of 
the probationary  teacher has improved and which shall set forth one (1) of the 
following recommendations for further action: 

 
a. That the teacher has demonstrated sufficient improvement in the stated 

areas of deficiency to justify the removal of the probationary status; or 
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b. That the teacher has demonstrated sufficient improvement in the stated 
areas of deficiency to justify the removal of the probationary status if 
accompanied by a letter identifying areas where further improvement is 
required; or 

c. That the teacher has not demonstrated sufficient improvement in the 
stated areas of deficiency and action should be taken to non-renew the 
employment contract of the teacher. 

 
11. Action by the Superintendent 

 
Following a review of the report submitted pursuant to paragraph 7 above, the 
superintendent shall determine which of the alternative courses of action is 
proper and shall take appropriate action to implement such determination. 

 
12. A teacher who fails to successfully complete the probation process, as 

outlined above, may have their probationary period extended, or may be 
recommended for non-renewal (discharge). 

 
13. Records of probation and supporting documentation for an unsatisfactory 

evaluation will be maintained in the teacher’s file for three (3) years and will, if 
no further unsatisfactory analysis is made in the interim, be removed and 
destroyed. 

  

N.  Non-Renewal (Discharge) 
When a continuing contract teacher with five (5) or more years of experience receives 
a comprehensive summative evaluation rating of 1–unsatisfactory for two (2) 
consecutive years, the District shall, within ten (10) days of the completion of the Final 
Evaluation Conference or May 15th, whichever occurs first, implement the teacher 
notification of non-renewal (discharge) as provided in RCW.28A.405.300. 
 
The teacher who is, at any time, issued a written notice of probable cause for non-
renewal or discharge by the Superintendent pursuant to this Article shall have ten (10) 
days following receipt of said notice to file any notice of appeal as provided by statute 
or by this Agreement. 

 

O.  Evaluation Results 
1. Evaluation results shall be used: 

 
a. To acknowledge, recognize, and encourage excellence in 

professional performance. 
b. To document the level of performance by a teacher of his/her 

assigned duties. 
c. To identify specific areas in which the teacher may need 

improvement according to the criteria included on the evaluation 
instrument. 
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d. To document performance by a teacher judged unsatisfactory 
based on the District evaluation criteria. 

 
2. Evaluation results shall not be: 

 
a. Shared or published with any teacher identifying information; or 
b. Shared or published without notification to the individual and 

Association; or 
c. Used to determine any type of base or additional compensation. 

 
3. Evaluators shall not consider school or district-wide scores when 

evaluating individual scores, i.e. nothing prohibits an evaluator from 
evaluating all teachers as distinguished within a school. 

 
 

P.     Procedures for Long Form and Short Form Evaluations.  

 
1.  Required Evaluations - New Employees 

a. All employees who contract with the District for the first time on or 
after July 1, for the ensuing school year shall be defined as "new 
employees" for purposes of this Article and shall be evaluated twice 
annually. 

 
b. The first observation and evaluation for new employees shall be 

made within the first ninety (90) calendar days of the 
commencement of their responsibilities. 

 
c. The second observation and evaluation for new employees shall be 

completed by May 1 of the school year. 
 

d. An employee is in “provisional” contract status as stated in RCW 
28A.405.220 which, paraphrased, is during the first two years of 
employment in the district unless he/she has previously completed 
at least two years of certificated employment in another school 
district in the state of Washington, in which case, the employee 
would be in provisional contract status during only his/her first year 
in the district. 

 
2. Required Evaluations - Continuing Employees 

a. All employees who contract again with the employer after their 
provisional period in the District shall be defined as "continuing 
employees" and shall be evaluated pursuant to this article. 

 
b. Teachers with less than four years of satisfactory evaluations will be 

evaluated annually, by May 30, using the evaluation report form 
(long form) contained within this Agreement. 
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3. Short Form Evaluation 

After an employee has four (4) consecutive years of satisfactory 
evaluations, the evaluator and the employer may mutually agree to use the 
Short Form Evaluation. The administrator shall assign any teacher who 
chooses this option to a balanced three (3) year cycle, i.e., two (2) years on 
the short form and one (1) year on the long form.  The employer shall certify 
before October 1 on the Short Form Evaluation Report that the employee’s 
performance meets the satisfactory evaluation requirements for the current 
school year.  
 
Continuing employees on the Short Form cycle shall have one (1) 30 
minute required observation before May 30. 
 
The short form evaluation process may not be used as a basis for 
determining that an employee’s work is unsatisfactory, nor as probable 
cause for non-renewal of an employee’s contract. 

 
 
4. Long Form Evaluation 

Continuing employees on the Long Form Cycle shall have at least two (2) 
required classroom observations during the school year. The total 
observation time for each of these observations shall not be less than 60 
minutes. At least one (1) of these observations shall be a minimum of 30 
continuous minutes. The first of these required observations shall occur 
before the end of the first semester. The second required observation shall 
occur prior to May 30. 

 
5. Additional Observations 

a. In addition to the evaluations required under Section 4 of this Article, 
additional observations and evaluations may be conducted by the 
evaluator provided such observations are at least fifteen (15) continuous 
minutes in duration. 

 
b. Observations in lieu of classroom observations shall be reported to the 

employee and documented accordingly on the long form. 
 

c. All additional observations shall be subject to the provisions of this 
Article. 

 
6. Observation Time 

During each school year each employee shall be observed for the purpose 
of evaluations in the performance of his/her primary work assignment.  
Total observation time for each employee shall be not less than sixty (60) 
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minutes with one observation to be not less than thirty (30) consecutive 
minutes 

 
7. Pre-Observation Conferences 

A pre-observation conference shall be held between the evaluator and the 
employee, prior to the employee's first observation, to apprise the evaluator 
of the employee's objectives, methods and materials planned for the 
situation to be observed. 

 
8.  Post Observation 

a. Following each observation, the principal or other evaluator shall 
promptly document the results thereof using the observation or 
evaluation report form as appropriate. 
 

b. Within one (1) working day following any observation, the evaluator 
will provide the employee with a copy of any observation notes 
made. 
 

c. There shall be a post-conference within three (3) working days after 
the presentation of the Employee Observation Form to provide 
feedback on the observed performance and to enable the employee 
to respond to the observation notes and any conclusions drawn from 
it. 
 

d. Following the completion of the required evaluation report a meeting 
shall be held between the employee and the principal or evaluator. 
At this meeting the evaluator will provide the employee with a copy of 
the written evaluation report and discuss the evaluation with the 
employee. Deficiencies in any criteria subsection will be described in 
attached comments. 

e. One (1) copy of the evaluation report shall be retained by the 
employee and one (1) copy shall be placed in the employee's 
personnel file.  All copies shall bear the signature of both the 
employee and evaluator.  The signature of the employee does not, 
however, necessarily imply that the employee agrees with the 
contents of the evaluation report. 

 
f. Following the evaluation conference, the employee may submit at 

his/her own discretion, signed comments concerning his/her 
evaluation report within 10 working days.  These signed comments 
shall be made a part of the official evaluation report and shall be 
attached to the formal evaluation report and placed in the 
employee's personnel file.  No other reports of the observations or of 
the conference shall be maintained or made a part of the formal 
evaluation report. 
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g. No evaluation conference shall be used as a forum to discipline 
employees. 

 
h. An employee shall have the right to have an observer of his/her own 

choice present during any evaluation conference. 
 

i. In the event that an evaluation report indicates that any employee 
has specific primary work deficiencies in one or more areas defined 
in the evaluation criteria, the evaluator and the employee shall 
attempt to develop a mutually agreeable written plan designed to 
correct the recorded deficiencies.  If no mutually agreeable plan can 
be agreed upon, the evaluator shall prepare and discuss and deliver 
such plan to the employee. 

 
j. Any prepared plan as provided for in P.8.i above shall include 

specific, reasonable written recommendations for improvement and 
definite, positive assistance which may include time, (during the 
regular working day), material resources, and consultant resource 
persons necessary to implement the recommendations. 

 
k. If an evaluator finds an employee deficient in his/her primary work 

performance consistent with P.8.i., one additional observation and 
evaluation for a full class period, or its equivalent for non-classroom 
employees, shall be required within four (4) consecutive weeks from 
the date of the evaluation.  Should the employee correct said 
deficiencies during this time period, the evaluator's evaluation report 
will be amended accordingly.  Each additional observation and 
evaluation shall be followed by a written evaluation report and a 
conference between the employee and the evaluator in order for 
questions arising from the observation to be discussed. 

 
 

Q.   Employee Probationary Status 
1. If after completing the above Sections, the evaluator determines that 

the employee's overall performance of their primary work assignment 
is unsatisfactory based on the evaluation criteria, the following 
provisions 2-15 shall be implemented: 

 
2. Prior to the District or its authorized representatives taking any 

official action regarding probation, a conference shall be held 
between the evaluator and the affected employee and, if requested, 
his/her designated representative.  The Superintendent may attend 
this conference, if requested to do so, and his/her attendance is 
agreeable to all parties.  At said conference the parties will review 
and discuss the employee's performance, and the possibility of 
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placing the employee on probation.  Nothing shall prevent the parties 
at this conference from reaching an alternative course of action. 

 
3. In the event that the evaluator, after the completion of Section 9.B. 

above determines to recommend an employee for probation, said 
evaluator shall notify the employee and the Superintendent in writing 
on or before January 20.  A copy of such notice shall also be 
delivered to the Association President at this time. 

 
4. The evaluator's recommendation for probation shall include the 

following: 
a. All observation and evaluation reports prepared pursuant to 

this Article. 
 

b. A definition of the deficiencies based on the evaluation 
criteria. 

 
c. A statement of reasonable expectations delineating what 

levels of performance will constitute acceptable performance 
in the deficient areas. 
 

d. The prepared plan for improvement described in P.8.i. 
above. 

 
5. If the Superintendent concurs with the evaluator's recommendations 

and decisions, the Superintendent shall place the employee in a 
probationary status from February 1 to May 1.  On or before 
February 1, the employee, with a copy delivered to the Association 
President, shall be given a written notice of said action which notice 
shall contain the information provided for in Q.4. above. 

 
6. The purpose of the probationary period is to give the employee the 

opportunity to demonstrate improvement in his/her areas of 
deficiency. 

 
7. Upon receipt of a probationary letter, the evaluator shall hold a 

conference with the employee to discuss performance deficiencies 
and the remedial measures to be taken as provided for and 
documented within the probationary letter. 

 
8. During the probationary period the evaluator shall meet with the 

probationary employee at least twice monthly to supervise and make 
a written evaluation of progress, if any, made by the employee.  All 
evaluation reports shall be made subject to the provisions heretofore 
defined in this article. 
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9. The probationary employee may be removed from probation at any 
time if he/she has demonstrated improvement to the satisfaction of 
the evaluator in those areas defined in his/her notice of probation. 

 
10. Unless the employee has previously been removed from probation, 

as proven in Section Q.9 above, the evaluator shall submit a written 
report to the Superintendent with a copy to the affected employee 
and Association President, at the end of the probationary period.  
This report shall identify whether the performance of the employee 
has improved and shall set forth one of the following 
recommendations for further action:  To remove or not to remove the 
employee from probationary status. 

 
11. Following a review of the complete evaluation record of the 

employee and in the event the Superintendent determines that there 
exists probable cause or causes to non-renew the contract of the 
employee due to a failure to achieve the necessary improvement, 
the Superintendent shall provide a written notice thereof to the 
employee with a copy to the Association President on or before May 
15 pursuant to the requirements of RCW 28A.67.070. or any 
successor statute. 

R.   Employer Responsibilities 
No employee shall be evaluated by application of those criteria titled, 
"Knowledge of Subject Matter" and "Professional Preparation and 
Scholarship" in an area outside the scope of their certificate and/or major 
or minor fields of study unless the employee has at least two years of 
experience in such assignment. 

 
 

S.  Criteria – Long and Short Form Employee Evaluation 
 The employer agrees that in the application of this procedure, adverse 

evaluations will only be given when good cause exists. 
 
 The employer agrees to provide necessary support and assistance to said 

employees in maintaining an appropriate learning environment within the 
District. 

 
 This evaluation procedure will be applied fairly and consistently and, further, 

no employee shall be evaluated in an area outside the scope of his/her 
primary work assignments. 

 

 

 

CLASSROOM TEACHERS: 
 The following criteria will be used in the evaluation of classroom teachers:    
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  Criterion 1:  Instructional Skill 
 Does the teacher demonstrate a competent level of knowledge and skill in 
 designing and conducting an instructional experience? 

 
  CONSIDER THE FOLLOWING: 

1.1      The teacher demonstrates the ability to select appropriate objectives and 
program goals. 

1.2      The teacher has developed and implemented strategies for diagnosing 
the needs of individuals. 

1.3      The teacher has developed and implemented strategies to individualize 
or to group learners for instructional based on assessed needs. 

1.4   The teacher consistently demonstrates skills in teaching to objectives. 
1.5       The teacher demonstrates the ability to monitor student progress during 

the course of the lesson and to make the necessary teaching 
 adjustment. 

1.6       The teacher understands and effectively applies the principles of learning 
(motivation, reinforcement, retention, set closure and active 
participation.) 

1.7   The teacher has developed effective assessment and evaluation tools 
and procedures and uses the resulting data to plan further instructional 
experience. 

1.8   The teacher is able to use a variety of teaching strategies and techniques 
appropriate to the learning situation. 

1.9   The teacher is able to explain the decision making process used in 
instruction. 

1.10 The teacher provided relevant and reasonable homework practice and 
Enrichment. 

1.11 The teacher is able to design learning activities and questioning 
strategies that require students to use higher level thinking skills. 

1.12 The teacher demonstrates the teaching of processes as well as content. 
 
 
 
 
 
   
 
 
 

Criterion 2: Classroom Management 
Does the teacher demonstrate skill in organizing the physical and human 
elements in the classroom? 

 
  CONSIDER THE FOLLOWING: 

2.1    The teacher creates, selects and uses materials and media          
appropriate to the objectives, students’ needs, and the subject. 
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2.2    The teacher consistently demonstrates skills in scheduling, time 
management, and long and short range planning. 

2.3    The teacher organizes the physical setting to provide a pleasant, efficient 
and productive environment for learning. 

2.4    The teacher has well defined classroom procedures for routine 
occurrences and events. 

2.5    The teacher has well defined classroom climate conducive to learning. 
2.6    The teacher is on time for class and is prompt and responsible in 

carrying out assignments and duties. 
2.7   The teacher knows, teaches and enforces school rules and regulations. 
2.8      The teacher provides adequate plans for a substitute teacher. 
2.9      The teacher gives clear direction.  
2.10  The teacher is able to keep students on task during instruction and 

practice sessions. 
 
Criterion 3: Professional Preparation and Scholarship 
Does the teacher have a basic understanding of education theory and 
philosophy? In what ways does the teacher demonstrate a commitment to the 
profession? 
 
  CONSIDER THE FOLLOWING: 
3.1    The teacher has a well-defined philosophy of education that is consistent 

with district and building goals. 
3.2      The teacher continues to develop professionally through district in-

service opportunities, university course work, conference, workshops and 
the reading of professional journals and books. 

3.3   The teacher maintains a professional posture in dealing with parents, 
students, peers, community members, and administrators. 

3.4     The teacher works as a team member and supports the growth of the 
district and improvement of the curriculum by serving on committees, 
attending meetings and participating in projects. 

3.5      The teacher demonstrates an understanding of learning theory. 
  
 
 
 
 
 
 
Criterion 4: Effort Toward Improvement when Needed 
Does the teacher demonstrate an awareness of his or her limitations and 
strengths and demonstrate continual professional growth? 
 
  CONSIDER THE FOLLOWING: 
4.1     The teacher maintains an attitude of professional growth. 
4.2     The teacher demonstrates skill in the analysis of his/her own     teaching. 
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4.3     The teacher sets professional goals based on self-assessment and the 
identification of strengths, areas of needed growth or refinement and 
concerns noted in periodic and annual evaluations. 

4.4      The teacher follows through in response to administrative 
recommendations and his/her own goals for growth. 

4.5     The teacher utilizes effective listening and communication skills. 
4.6     The teacher seeks out and takes advantage of growth opportunities. 
   
  
Criterion 5: The Handling of Student Discipline and Attendant Problems 
Does the teacher demonstrate ability to manage student discipline in a positive 
manner so students are assisted in moving toward self-discipline and 
acceptable behavior standards? 
 
  CONSIDER THE FOLLOWING: 
5.1   The teacher establishes and teaches clear parameters for students’ 

conduct. 
5.2      The teacher anticipates potential problem areas and is proactive in 

setting up situations designed to eliminate problems. 
5.3      The teacher maintains order and discipline in the classroom. 
5.4  The teacher is effective in dealing with student behavior, responds 

appropriately to problems when they occur, develops reasonable 
consequences and assists student in learning to accept responsibility for 
their actions.  

5.5     The teacher assists students in developing problem solving skills, 
decision making techniques and interpersonal skills.  

5.6   The teacher has developed a variety of conferencing techniques and 
discipline strategies for working with students. 

5.7   The teacher enlists the help of counselors, administrators or other 
support personnel when appropriate.  

5.8   The teacher works with parents in moving students toward self-discipline 
and acceptable standards of behavior. 

5.9   The teacher assists in maintaining control and in enforcing building rules 
throughout the school. 

 
 
 
 
 
Criterion 6: Interest in Teaching Pupils 
Does the teacher show evidence of enjoying the individuals he/she works with? 
 
  CONSIDER THE FOLLOWING: 
6.1  The teacher assists students in developing productive and acceptable 

work habits and study skills. 
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6.2  The teacher recognizes and respects the unique characteristics and 
learning styles of each child. 

6.3  The teacher keeps students well informed concerning their progress. 
6.4  The teacher keeps parents well informed concerning their student's 

progress. 
6.5  The teacher conducts effective parent and student conferences. 
6.6  The teacher has good rapport with students. 
6.7  The teacher deals with personal information in an ethical manner. 
6.8  The teacher is involved in and shows interest in student activities 

designed to enrich the curriculum. 
6.9  The teacher is involved in or shows interest in extra-curricular activities. 
 
 
Criterion 7: Knowledge of Subject Matter 
Does the teacher demonstrate a thorough understanding of the content to be 
taught at that grade level or in that subject area? Does the teacher keep abreast 
of new developments and ideas in the field? 
 
  CONSIDER THE FOLLOWING: 
7.1     The teacher exhibits depth of knowledge in the subject matter. 
7.2     The teacher keeps abreast of new developments, research and ideas in 

the field. 
7.3 The teacher shows enthusiasm and interest in the subject matter. 
7.4 The teacher understands how the subject matter fits into the scope and 

sequence of the total educational plan. 
 

 

ARTICLE XVII   ILLNESS, INJURY AND EMERGENCY LEAVES 
A.  Twelve (12) days leave for illness, injury and emergency will be provided and credited 

in advance each year.  Employees may accumulate leave up to a maximum of the 
length of the employee's regular contract year.  For purposes of sick leave buy back 
and cash out upon retirement only a maximum of 192 days may be accumulated. 
 
A day of sick leave is equivalent to the employee’s contracted FTE (full time 

equivalency) multiplied by 7 ½ hours per day. Unused portions of these leave days 
shall be accumulated from year to year pursuant to current state law and regulations. 
 
The employee shall be allowed to carry 192 days, 180 day accumulation plus (12) day 
allowance for the academic year, up to but not past August 31 for any school year. 
Upon retirement an employee may cash in accumulated sick leave at the rate of one 
(1) day remuneration per four (4) days of accumulated sick leave as accumulated by 
the individual up to a maximum of 180 days. 

 
B. Sick leave may be used for personal illness, injury, or medical conditions. Sick leave 

may be used when a teacher must care for a member of their family who is ill and 
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cannot be left alone.  Sick leave may be used when a member of the teacher's family 
needs transportation to a doctor or medical facility.  Family will be defined in the 
broadest of terms to permit sick leave usage for extended families and persons under 
the teacher's supervision.  Absences of three consecutive days or more may require 
verification.  The District reserves the right to request a physician’s certificate in proof 
of disability of the staff person or household member as applicable for any absence of 
more than three (3) consecutive days. 

 
C. For absence due to personal illness, injury, medical conditions, or care of a household 

member, an equivalent amount of time will be deducted from the individual's 
accumulated sick leave account. 

 
D. When an employee must be absent due to an unexpected illness, injury, or emergency 

the employee must notify the immediate supervisor as soon as possible. 
 
E. For planned absences such as those resulting from a scheduled surgery or childbirth, 

the employee must notify the supervisor in advance.  The notice shall include a 
statement as to the expected date of departure from employment and within thirty (30) 
days after said medical procedure, shall inform the District of the specific day he/she 
will return to work. 

 
F. Pursuant to current statute and WAC 392.136, employees may cash in unused sick 

leave days above an accumulation of sixty (60) days at a ratio of one full day's 
monetary compensation for four (4) accumulated leave days.  At the employee's 
option, he/she can cash-out their unused leave days in January of the school year 
following any year in which a minimum of sixty (60) days of leave is accrued and each 
January thereafter at a rate equal to one day's monetary compensation of the 
employee for each four full days of accrued leave.  The employee's leave 
accumulation shall be reduced four (4) days for each day compensated.  No employee 
may receive compensation for leave accumulated in excess of one day per month.  At 
the time of separation from School District employment due to retirement or death, an 
eligible employee or the employee's estate shall receive remuneration at a rate equal 
to one (1) day's current monetary compensation of the employee for each four (4) full 
days accrued leave for illness or injury or emergency. For the purposes of this 
provision, retirement shall be defined as when an employee is eligible to receive 
benefits under Washington State Teachers Retirement System. 

 
G.  VEBA III 

The VEBA III Plan is a pre-retirement and post-retirement health reimbursement plan.  
VEBA III Plan enables the district to use funds that would otherwise be paid to eligible 
employees for unused sick leave cash-outs to instead be deposited tax-free into the 
employee’s VEBA Trust account.  In addition, the bargaining unit has the option to 
make monthly mandatory employee contributions. 

The VEBA III Plan must annually be adopted/renewed for 1) retirement, 2) annual 
sick leave cash-out contributions, and/or 3) mandatory employee contributions in 
order to be in effect. 
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H. Whenever a teacher is absent from employment and unable to perform his/her duties 
as a result of personal injury sustained in the course of his/her employment, he/she 
will be paid his/her full salary for the period of his/her absence to the limit of available 
leave, less the amount of any workmen's compensation award made for disability due 
to said injury.  Such absence will be charged to his/her annual or accumulated leave 
in the prorated amount paid by the District. 

 
I.  At the end of each year, the District will provide each employee with an accounting of 

their accumulated leave and all transactions concerning their leave days within that 
time period. 

 
J.  An employee who has an accumulated sick leave balance of more than sixty (60) days 

pursuant to Section A above, may request the Superintendent to transfer a specified 
amount of sick leave to another employee authorized to receive leave.  Such transfer 
request must be made in writing.  In no event may an employee transfer more than six 
(6) days of sick leave during any 12-month period or request a transfer that would 
result in his/her sick leave accumulation going below sixty (60) days.  Such a transfer 
of leave days must be made for the benefit of a designated employee.  In addition to 
the requirements of Section A above, to be eligible to use leave transferred hereunder, 
an employee must suffer from an illness, injury, impairment, or physical or mental 
condition which is of an extraordinary or severe nature and which is likely to cause the 
employee to go on leave without pay or terminate employment. Transferred days shall 
be deducted from the employee's sick leave accumulation and will be credited to the 
sick leave accumulation of the employee to whom the days were transferred. The 
value of the leave transferred shall be based upon the leave value of the person 
receiving the leave.  In situations where more than one (1) employee is offering to 
transfer sick leave to another employee, sick leave transfers shall be implemented in 
an equitable manner. 

  
 

ARTICLE XVIII   SERIOUS FAMILY ILLNESS 
The District shall allow each staff member five (5) contract working days of leave, to be 
deducted from sick leave, at regular pay per year in the event of serious illness within the 
immediate family, which shall include husband, wife, mother, father, son, daughter, 
mother-in-law, father-in-law, or any person living in the immediate household of the 
employee.  Serious family illness is defined as the need of the employee to go to the 
bedside of an immediate family member who is seriously ill or injured to provide comfort 
or care.  Routine medical appointments or caring for a sick child with a minor illness, such 
as a cold, do not fall into this category. 
 
Employees must submit a written request for this leave to the Superintendent as soon as 
reasonably possible before or after the absence.  Additional leave may be granted at the 
discretion of the Superintendent with a deduction from sick leave. 
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ARTICLE XIX   PERSONAL LEAVE 
A. Each employee may use five (5) days leave for personal needs of a nature that 

cannot be scheduled on other than a school day with supervisor approval. 

 
B. No more than two staff members will be granted this leave at one time. 

 
C. Personal leave is not cumulative from year to year. 

 
D. Personal leave will not be used during the first two weeks or the last two weeks of 

the school year, except if granted by the superintendent/designee for exceptional 

circumstances. 

 
E. No more than two (2) days of personal leave may be used consecutively without 

supervisor’s approval. 

 

F. Staff members may cash out up to (2) days of personal leave at the current 

certificated substitute daily rate of pay each year. 

 
G. Any personal leave other than that provided herein shall be at the discretion of the      

Superintendent. 

 
 

ARTICLE XX   TEMPORARY DISABILITY LEAVE 
A. Employees, subject to this Agreement, who are physically unable to perform the 

functions of their position for medical reasons, may request a temporary disability 
leave.  Temporary disability leave without compensation or District-paid insurance 
premiums may be granted for illness, injury, surgery, or because of pregnancy or 
childbirth and may only be granted for the period of actual disability and shall not 
exceed one (1) year. 

 
B. Employees shall notify their immediate supervisor of their request for temporary 

disability leave.  If possible, such notification shall be made sixty (60) calendar days 
prior to the proposed starting date of the leave.  The actual starting date of the leave 
will be determined as necessary to protect the quality of the instructional program, the 
desire of the employee and the employee's attending physician, by providing the 
District with a physician's certificate giving dates (or approximate dates) upon which 
the absence will begin and end.  While the employee is still working, the District may 
request the employee to provide a certificate from the physician indicating that the 
employee is physically capable of performing the normal tasks of the job, without 
jeopardizing the employee's health or safety of others.  The District reserves the right 
to require a physician's certificate in proof of disability for any absence. 

 
A. An employee who has been granted a temporary disability leave, pursuant to a 

planned absence of less than thirty (30) calendar days, shall be allowed to return to 
the same position or a similar position if the employee has taken the leave of absence 
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only for the actual period of disability.  An employee, who has been granted temporary 
disability leave beyond a period of thirty (30) calendar days, will be considered for 
return to service during the period of the leave or at the termination of the leave, after 
giving a minimum of thirty (30) days notice to the District with written permission from 
the employee's physician. 
 

B. Employees on temporary disability leave may continue District group insurance 
coverage at their own expense. 
 

 

ARTICLE XXI   BEREAVEMENT LEAVE 
The District shall allow each staff member up to five (5) days leave for the death of any 
family member, with no sick leave deduction.   Family members shall be defined in the 
broadest terms as in Article XVII. Section B. 
 
Concurrent deaths shall be treated as a single occurrence with respect to the length of 
leave granted.  Additional leave may be granted at the discretion of the Superintendent 
with a deduction from sick leave. 

 

ARTICLE XXII   JUDICIAL LEAVE 
In the event an employee is summoned to serve as a juror, or appear as a witness in 
court except in his/her own behalf or as a witness adverse to the District, or is named as a 
co-defendant with the District, such employee shall receive a normal day's pay for each 
day of required presence in court.  The jury duty fee or witness fee received by the 
employee shall be remitted to the District but such remittance shall not exceed the 
employee's normal daily pay from the District. 
 

ARTICLE XXIII   MILITARY LEAVE 
Military leave, which is leave without pay or benefits, may be provided by the District for 
terms of involuntary active service required by the government. 

 

ARTICLE XXIV   LEAVE OF ABSENCE 
A. Employees who have been employed in the District for at least five (5) continuous 

years shall be entitled to a one (1) year leave of absence for purposes of academic 
study, exchange teaching, recuperation from serious injury or illness, care of a minor 
child of their own, or to engage in professionally related work experience.  Written 
request for the leave of absence must be submitted to the Superintendent for approval 
by the Board subject to the following provisions: 

1.  Leave shall be without pay or benefits except that the employee shall retain all 
seniority, salary placement and benefits earned at the time the leave is granted.  
An employee on leave may continue District group insurance coverage at their 
own expense. 

 
2.  No more than one (1) certificated employee of the District shall be on leave in any 

one school year. 
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3. Written request for leave of absence must be submitted by April 1 of the year 
preceding the leave.  When more than one (1) leave application is submitted, 
leave shall be granted on the basis of seniority as determined by the employee's 
vertical placement on the salary schedule. 

 
4.  As a prerequisite to granting leave as provided herein, the District must be able to 

contract with a suitable replacement for the employee receiving the leave. 
 
5. Employees accepting such leave shall be expected to return to the District.  

Written notice of intent to return shall be received by April 1 of the year in which 
the leave is taken.  The employee shall be entitled to the same or similar position 
as the employee occupied prior to taking leave.  "Same or similar position" shall 
be interpreted to mean "classroom teacher, librarian, counselor or special 
education teacher", whichever is appropriate. 

 
B. The provisions of Section A above shall not be applicable during conditions requiring     

implementation of Article XXVII (Reduction In Force) of the Agreement. 
 
C. Granting of leaves in addition to that provided for in Section A.2. above or with different 

terms and conditions shall be at the sole discretion of the Board 
 

ARTICLE XXV   PROFESSIONAL DEVELOPMENT 
Leaves with pay (contingent upon approval of the administration) to attend professional 
activities shall include the following: 

1. Full Payment Leave:  Substitute and expenses, if necessary, paid by the District.  
This category applies to employees representing the District at conferences, 
meetings, symposiums, seminars, and professional development. 

 
2. Partial Payment Leave:  Substitute, if necessary, paid by the District with necessary 

expenses paid by the employee or outside agency.  This category applies to 
employees representing the District in cooperation with outside agencies at 
conferences, meetings, symposiums, and seminars. 

 
3. Teachers will be afforded the opportunity to attend at least one professional activity 

each year.   All travel requests must be approved by the administration at least two 
weeks prior to the activity.  Annually, the district will provide $1000 into individual 
accounts.  Employees will be allowed to carry over into individual employee 
accounts any unused funds from the previous year into the current year.  Said 
accumulation shall be limited to $3000.  Employees may be reimbursed in 
subsequent years for pre-approved activities already performed up to a maximum 
of $1000/year.  Reimbursed expenses to include:  

 
   Cost of activity   Registration/Tuition 
   Membership    Travel 
   Substitute    Lodging 
   Food     Materials 
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   Mileage (at state reimbursement rate) 
 
4. Reimbursement claims must be submitted by August 31 of each year. 

 

ARTICLE XXVI   ASSIGNMENTS / TRANSFERS 
A. Grade, subject and activity assignments shall be made by the Superintendent taking 

into consideration, so far as practical, the employee's professional training, 
experience, specific achievements and service to the District provided such 
assignments are consistent with this Agreement. Grade, subject and activity 
assignment changes directed by the Superintendent will be considered transfers. 

 
B. All employees will be subject to involuntary transfer provided they are qualified to fill 

the position.  In making involuntary transfer decisions it is understood that the 
instructional requirements and best interests of the school system and the pupils will 
be considered. 

 
 Employees shall be given verbal notification and consultation before written 

confirmation of change in assignment. 
 
C. The District will notify current employees in writing of their individual assignment for 

the following school year by June 1st of each year. Such notifications will include the 
position, building, room, grade level or class subject and other pertinent facts 
concerning the assignments. The District agrees to post in the faculty lounge by 
March 15 a list of new vacancies known to the District, which will occur for the 
following school year. If assignments change, the affected employee will be notified in 
writing by August 1st. After August 1st, if the assignment changes, affected employees 
will be notified in writing as soon as possible. 

 
D. The District shall post in staff rooms and bulletins, announcements of all certificated 

vacancies. The Superintendent shall not fill the position for five (5) working days or 
publicly announce the position for five (5) working days from the date of the notice. 
Employees who desire postings over the summer must notify Human Resources and 
provide a forwarding address. After July 31st these guidelines will be waived in order 
to ensure qualified staff are hired by the beginning of the school year. 

 
E. In the event of a vacancy, employees who desire to change their grade and/or subject 

assignment will submit a written statement of their interest with the District.   
 
F. In the determination of requests for voluntary reassignment and/or transfer the 

following shall apply: 
 
 
 
 
 

1. Preference will be given to currently employed personnel requesting the transfer. 
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2. All employees who are qualified for the position shall be assured of an interview. 

If internal applicants do not receive the position, a written rationale will be 
provided to them upon written request. 

 
3. If candidates are equally qualified, then the person with the highest seniority 

within the district will be granted the position.  
 
4. For purposes of this section, qualifications will include, as a minimum, years 

experience in education, college preparation/related training preparation, and 
other employment experience. 

 
G. The District shall endeavor to maintain single grade assignment in K-6 when possible.  

In the event multiple grade assignments are made, the District shall make a sincere 
effort to provide classroom assistance for the teacher who is required to teach a split-
level class.  Split level means two or more separate class years in one classroom at 
one time. 

 

ARTICLE XXVII      CERTIFICATED STAFF REDUCTION 
The necessity for and the extent of staff reduction will be determined by the Board of 
Directors after receiving the recommendation of the Superintendent and his/her 
administrative staff.  The following, in the order listed, will be the factors considered in 
determining the educational program or service provided and the certificated employees 
who will be employed to provide the educational program or services. 
 
A.  Educational Program or Service 

In making a recommendation on the education program or service to be provided by 
the District, the Superintendent and his/her staff shall give consideration to the 
following factors: 

1. The needs of students as developed by historical subject enrollments of students, 
requirements for graduation, requirements for accreditation, and minimum 
program requirements in accordance with WAC 180.16.165. 

 
2.  The funds available for the implementation of the educational program or service. 
 
3. The curriculum offerings based on the material developed under subdivisions 
 A.1. and A.2. above. 
 
4. The positions needed to operate the educational program or service developed 

under subdivisions A.1., A.2. and A.3. 
 

B. The Superintendent and his/her administrative staff shall develop a list of certificated 
employees to be recommended to the Board of Directors for retention by the District 
to fill the positions needed to operate the educational program or service.  The 
following criteria shall be applied in the order in which they are listed to the teaching 
staff and supportive staff in developing the list of certificated employees. 
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1. Certification and Contract:   

An employee shall possess an appropriate (to include such additional certificate or 
endorsement as is required by the State or as may be imposed upon the District as 
a condition of receipt of categorical funds, or for which extraordinary preparation is 
required, e.g. special education, vocational education, counselor, librarian, 
psychologist, speech therapist) Washington State Certificate for the position being 
filled. 

 
2. Preparation (subject to current legal requirements):   

A person must have the equivalent of a major or minor in the particular field in 
which the majority of his/her teaching time will be developed for a secondary 
position (7-12th grade).  A person must have at least eight quarter hours of college 
credit in the field of elementary reading, elementary language arts, or children's 
literature; at least one college level course in at least three of the following six 
areas:  elementary mathematics, elementary science, elementary social studies, 
elementary arts, elementary music, or elementary health and physical education for 
a teaching position in a primary or intermediate grade (K-6).  The requirements of 
college preparation shall be waived for any certificated employee in a position if 
he/she has successfully taught in the particular field or grade level for a majority of 
his/her teaching time in any one of the past three years.  

 
3. Length of Service: 

a. The limitations as outlined in School Board Policy 5001 – Hiring of Retired 
School Employees 

 
b.  When more than one person qualifies for a particular position under the criteria      

listed above, the teacher who has the greatest length of service as a certificated      
employee in the State of Washington shall be given the position. 

 
c. In the event ties exist in the total length of Washington State experience, those     

certificated staff members shall be ranked as to total longevity seniority as a     
certificated employee in the District. 

 
 
4.  Additional Preparation:   

In the event ties exist, those certificated staff members shall be ranked as to total 
education credits beyond the B.A., as are earned and verified by the District as of 
March 1 of each year of this contract. 

 
5.  Flexibility:   

Consideration shall be given to the ability of employees to handle classes in 
several programs or departments, and to handle both teaching and administrative 
duties where the need for this flexibility exists. 
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6.  In the event ties continue to exist, a final selection shall be made by lot, by a 
disinterested party. 

 
C. The District will request in the fall from each employee the necessary information for 

determining the list of certificated employees to be recommended for retention.  It is 
the employee's responsibility to provide the District with transcripts and any record of 
past employment.  Every employee shall be ordered from the highest rating (with 
respect to the criteria) to the lowest.  Every employee to which this clause applies shall 
be provided with the list upon which that employee's name appears prior to March 15. 

 
D. Any staff member may, in writing, and within five (5) days of receipt of the list, file with 

the Superintendent his/her objections to the ranking order.  The employee may 
request consideration for the modification of the ranking order based on the 
information previously requested and turned in by the employee.  Said individual must 
include in the request a full statement as to the facts on which the employee contends 
the list should be modified.  If the Superintendent rejects the individual's request for 
modification of the list, he shall do so in writing, and provide the individual and the 
Association with copies thereof.  Any further appeal of placement shall be pursuant to 
the Grievance Procedure of this Agreement.  (The placement on the list shall be the 
only section of this Article subject to the Grievance Procedure). 

 
E. The Board of Directors shall review the recommendation of the Superintendent.  After 

review, the Board shall take such action as may be necessary and such notice shall be 
given certificated staff members as required by law.  Consistent with state statute, the 
employee may appeal any said probable cause determination directly to the Superior 
Court of the County in which the School District is located. 

 
F. All certificated employees who receive notice of probable cause will be placed in a 

District employment pool.  All vacancies will be filled from the employment pool unless 
there is no certificated employee in the employment pool with the required qualifying 
criteria for a particular position.  In filling any vacancy, the same criteria specified 
above shall be used.  The term "vacancy" shall be liberally construed and shall include 
all positions that may become available for any reasons.  All certificated employees 
remaining in the employment pool shall be considered as applicants for all vacancies 
and all vacancies shall be filled according to the above criteria.  Employment 
notification shall be made by certified mail.  Employees shall provide the personnel 
office in writing his/her current mailing address. 
 
1. In the event there are not sufficient vacant positions to offer contracts to all 

employment pool personnel, the employment pool shall be re-established for a 
second year.  Employees in the employment pool will be placed with preference, 
provided they are qualified according to their state certificate, on the substitute 
teachers' list for the following year.  A certificated employee shall be removed from 
the pool for employment consideration if he/she does not accept a job for which 
he/she is qualified.   
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2. All employees in the employment pool shall be allowed to purchase District health 
insurance. 

 
3. Should additional revenue not earmarked for a specific program become available 

to the District the recall of employees covered by this Agreement shall be 
considered a top priority. 

 
 

ARTICLE XXVIII     TEACHER SALARY SCHEDULE PLACEMENT PROVISIONS 
A. The salary schedule shall be as shown in Appendix A.  An employee's placement on 

the salary schedule shall be as established by the laws and regulations of the State of 
Washington regarding the recognition of education and experience as required on the 
state allocation model.  For the term of this agreement, the salary schedule shall be 
the salary allocation model as established and funded by the State. 

 
B. Employees are required to obtain and file with the District official letters from former 

school districts verifying prior employment.  Such letters must be on file in the District 
by September 15th in the contract year if prior experience credit is to be allowed for 
that year. 

 
C. Teachers are responsible for obtaining and filing with the District official transcripts 

from colleges or universities verifying course work taken. Annual salary will be 
determined solely on the basis of official college transcripts on file with the District as 
of September 30th.  These requirements are also applicable to clock hours. 

 
D. One-twelfth (1/12) of the annual salary will be paid on or before the first working day of 

each month, beginning with the month following initial employment, provided a 
minimum of two (2) weeks' work has been performed. 

 
E. Should an employee contract be terminated by mutual consent during the school year, 

the employee will receive a full salary which bears the same ratio to the whole salary 
provided as the number of days of service performed by the employee bears to the 
total number of contract days in the employee's work year as fixed by the Board of 
Directors. 

 
F. It is hereby agreed that should the District be found to be in noncompliance in any 

given year with the Washington State Salary and Employee Benefit Lid Law, all salary 
amounts paid certificated personnel will be proportionally reduced during the balance 
of the fiscal year in question in order to permit the District to come into compliance and 
avoid a financial penalty from the state. 

 
G. Any errors made by the District in salary placement or amounts for individual 

employees shall be corrected when discovered, whether such errors are to the 
financial advantage of the employee or the District, with such adjustment in salary to 
be made during the balance of the current fiscal year. 
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ARTICLE XXIX    GROUP INSURANCE 
The District shall contribute to each employee 100% of the insurance benefit allocation as 
set by the State, per month, per FTE, to enable the employee to enroll in group health 
insurance programs available to the District.  Insurance contributions available hereunder 
will be pooled as required by State law and consistent with the current practice of the 
District. Optional benefits shall be available only as provided by law.  The monthly 
allocation for part-time personnel will be computed by multiplying the employees' FTE by 
the full-time monthly allocations. 
Any errors made by the District in District-paid insurance allocations for individual 
employees shall be corrected when discovered, whether such errors are to the financial 
advantage of the employee or the District, with such adjustment in insurance allocation to 
be made during the balance of the current fiscal year. 

 

IRC Section 125 Premium Conversion Plan 
The Quilcene School Board has approved the above named plan which would allow 
eligible employees, through salary conversion, to pay for health insurance benefits with 
"pre-tax" dollars.  The full agreement is available in the business manager’s office. 

 

 

ARTICLE XXX    GRIEVANCE PROCEDURE 

Section 1.  Definitions 
A. For the purpose of this Agreement, a grievance is defined as an alleged 

misinterpretation of, or deviation from the terms and/or provisions of this Agreement 
by the District. 

 
B. A grievant shall mean an individual, group of individuals, and/or the Association. 
 
C. Nothing contained herein shall be construed as limiting the right of any employee 

having a complaint to discuss the matter informally with the administration. 
 

Section 2.  Statement of Grievance 
The written statement of grievance (Appendix D) shall state the following: 

1.  Name(s) of grievant(s); 
 
2.  The facts giving rise to the grievance; 
 
3.  The provision or provisions of the Agreement alleged to be violated; 
 
4.  The remedy (specific relief) requested.  

 

Section 3. Time Limits 
A. Time limits provided in this procedure may be extended by mutual agreement when 

signed by the parties. 
 
B. No grievance shall be entertained unless it is filed within the time limits set forth 

herein.  If a grievance is not appealed within the time limits set forth in each step by 
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the grievant, it shall be determined settled on the basis of the District's answer at the 
previous step. 

 
C. Failure on the part of the District at any step of this procedure to render a decision on 

a grievance within the specific time limits shall permit the grievant to lodge an appeal 
at the next step of this procedure. 

 
D. "Days" shall mean work days, except as specified herein. 
 
E. In order to expedite grievance adjudication, the parties agree that any Association 

grievances, class-action grievances, and grievances involving the evaluation 
procedures will be lodged at Step II of this procedure. 

 

Section 4. Procedure for Processing Grievances 
Step I.  Immediate Supervisor 

A. Within a reasonable time, and not more than twenty (20) days after the grievant 
knew or should reasonably have known of an action or lack of action, which is the 
basis of a grievance, the grievant and his/her representative shall orally present a 
grievance to his/her immediate supervisor within three (3) days.  If the grievance is 
not settled, then the grievance shall be reduced to writing within ten (10) days and 
presented to the immediate supervisor. 

 
B. The immediate supervisor, upon receipt of the written grievance, shall sign and 

date the grievance form and shall give a copy of the grievance form to the 
grievant(s), Association representative, and the Superintendent.  Within ten (10) 
days after receipt of the written grievance, the immediate supervisor will render a 
written decision in the matter, including a record of findings of his/her investigation.  
Such decision shall be delivered to the affected grievant(s) and Association 
President. 

 
Step II.  Superintendent 

A. If no satisfactory settlement is reached at Step I, the grievance may be appealed to 
Step II within ten (10) days of receipt of the decision rendered at Step I. 

 
B. The Superintendent shall arrange for a grievance meeting with the grievant and 

his/her representative within twenty (20) days of the receipt of the Step II appeal. 
 
C. The Superintendent will provide a written decision incorporating the reasons upon 

which the decision was based to the grievant(s) and the Association President 
within ten (10) days following the grievance meeting. 

 
Step III.  The Board 

If the grievant desires to appeal the Superintendent's decision they will do so within ten 
(10) days after the receipt of the Superintendent's decision.  The Board will meet within 
ten (10) days after receiving written notice of the grievant's intent to appeal.  A reply 
from the Board will be issued within ten (10) days after the meeting. 
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Step IV.  Arbitration 

A. If no satisfactory settlement is reached at Step III, within fifteen (15) days of the 
receipt of the Step II decision, the Association may appeal the final decision of the 
employer to the Federal Mediation Conciliation Service (F.M.C.S.) for arbitration 
under the voluntary rules.  It shall be the function of the arbitrator and he/she shall 
be empowered, except as his/her powers are limited under “Jurisdiction of 
Arbitrator”, below to make decisions to cases of alleged misinterpretations of, 
misapplications of, or violations of the terms and/or provisions of this agreement.  
The arbitrator will be selected pursuant to the rules of the American Arbitration 
Association. 

 
B. The arbitrator shall hold a hearing within twenty (20) working days of his/her 

appointment.  Ten (10) working days notice shall be given to both parties of the 
time and place of the hearing.  The arbitrator will issue his/her decisions within 
twenty (20) days from the date final written briefs have been submitted or if revised 
by both parties, twenty (20) days after the completion of the hearing. 

 
C. The arbitrator's decision will be in writing and will set forth his/her findings of fact, 

reasoning, and conclusions on the issues submitted to him/her.  The decision of 
the arbitrator shall be final and binding upon the District, the Association, and the 
grievant(s). 

 
 
 
Jurisdiction of the Arbitrator 

A. The arbitrator shall have no power to add to, subtract from, disregard or modify the 
terms and provisions of this agreement. 

 
B. The arbitrator shall have no power or authority to make any decision which requires 

the commission of an act prohibited by law. 
 
C. The arbitrator shall have no power or authority to rule on any of the following: 

1. The termination of services or failure to re-employ any employee to a position on 
the supplemental salary schedule. 

 
2. Any matter involving employee evaluation provided the evaluation procedure may 

be reviewed for procedural error. 
 
3. Any matter involving employee probation procedures, probation, non-renewal or 

discharge. 
4. Any matter involving reduction-in-force provided that the procedural application of 

reduction-in-force shall be subject to this article. 
 

Section 5. Reprisals 



 

 56 

No reprisals of any kind will be taken by the employer or Association against any employee 
or the District because of his/her participation in any grievance.  Any employee claim of 
reprisal shall include the specific factual basis for such claim in the statement of grievance. 

Section 6. Costs 

The fees and expenses of the arbitrator shall be shared equally by the parties.  All other 
expenses shall be borne by the party incurring them. 

Section 7. Mutually Scheduled Meeting 

Should the investigation/processing of any grievance be mutually scheduled during working 
hours, Association representatives shall be released from their assignments without loss of 
pay or benefits.  A maximum of three (3) Association members will be released from their 
assignments to attend the hearing at any one time. 

 

ARTICLE XXXI     MANAGEMENT RIGHTS 

The rights, powers, authority and functions of management shall remain exclusively vested 
in the District and its Board of Directors except as specifically and expressly limited by the 
provisions of this agreement. 
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Appendix A 
Certificated Instructional Staff 

Salary Schedule for School Year 2018-19 

Years ***Education Experience*** MA+90 

of        or 

Service BA-0 BA-15 BA-30 BA-45 BA-90 MA-0 MA-45 Ph.D. 

0 $46,432 $47,686 $48,985 $50,288 $54,466 $55,668 $59,847 $62,540 

1 $47,057 $48,329 $49,644 $51,004 $55,226 $56,287 $60,510 $63,184 

2 $47,653 $48,936 $50,267 $51,730 $55,941 $56,910 $61,119 $63,825 

3 $48,266 $49,563 $50,907 $52,417 $56,620 $57,501 $61,700 $64,471 

4 $48,868 $50,222 $51,573 $53,137 $57,364 $58,120 $62,346 $65,138 

5 $51,076 $51,645 $52,215 $53,865 $58,076 $58,750 $62,961 $65,808 

6 $51,717 $52,294 $52,871 $54,603 $58,794 $59,394 $63,586 $66,446 

7 $52,853 $53,443 $54,032 $55,859 $60,112 $60,602 $64,853 $67,796 

8 $54,565 $55,175 $55,783 $57,761 $62,071 $62,503 $66,814 $69,861 

9 $54,565 $57,006 $57,635 $59,684 $64,094 $64,424 $68,837 $71,990 

10 $54,565 $57,006 $59,507 $61,704 $66,174 $66,562 $70,918 $74,173 

11 $54,565 $57,006 $59,507 $63,785 $68,351 $68,526 $73,095 $76,415 

12 $54,565 $57,006 $59,507 $65,798 $70,587 $70,689 $75,330 $78,752 

13 $54,565 $57,006 $59,507 $65,798 $72,879 $72,927 $77,620 $81,144 

14 $54,565 $57,006 $59,507 $65,798 $75,180 $75,231 $80,073 $83,627 

15 $54,565 $57,006 $59,507 $65,798 $77,136 $77,186 $82,155 $85,802 

16 $54,565 $57,006 $59,507 $65,798 $78,678 $78,729 $83,797 $87,517 

         6 Supplemental Days (Daily rate shown below) 

STEP BA-0 BA-15 BA-30 BA-45 BA-90 MA-0 MA-45 MA-90 

0 $257.96 $264.92 $272.14 $279.38 $302.59 $309.27 $332.48 $347.44 

1 $261.43 $268.49 $275.80 $283.36 $306.81 $312.71 $336.17 $351.02 

2 $264.74 $271.87 $279.26 $287.39 $310.78 $316.17 $339.55 $354.58 

3 $268.14 $275.35 $282.82 $291.21 $314.56 $319.45 $342.78 $358.17 

4 $271.49 $279.01 $286.52 $295.21 $318.69 $322.89 $346.37 $361.88 

5 $283.76 $286.92 $290.08 $299.25 $322.64 $326.39 $349.78 $365.60 

6 $287.32 $290.52 $293.73 $303.35 $326.63 $329.97 $353.26 $369.14 

7 $293.63 $296.91 $300.18 $310.33 $333.96 $336.68 $360.29 $376.64 

8 $303.14 $306.53 $309.91 $320.89 $344.84 $347.24 $371.19 $388.12 

9 $303.14 $316.70 $320.19 $331.58 $356.08 $357.91 $382.43 $399.94 

10 $303.14 $316.70 $330.59 $342.80 $367.63 $369.79 $393.99 $412.07 

11 $303.14 $316.70 $330.59 $354.36 $379.73 $380.70 $406.08 $424.53 

12 $303.14 $316.70 $330.59 $365.54 $392.15 $392.72 $418.50 $437.51 

13 $303.14 $316.70 $330.59 $365.54 $404.88 $405.15 $431.22 $450.80 

14 $303.14 $316.70 $330.59 $365.54 $417.67 $417.95 $444.85 $464.59 

15 $303.14 $316.70 $330.59 $365.54 $428.53 $428.81 $456.42 $476.68 

16 $303.14 $316.70 $330.59 $365.54 $437.10 $437.38 $465.54 $486.21 
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Appendix A 
Certificated Instructional Staff 

Salary Schedule for School Year 2019-20 

Years ***Education Experience*** MA+90 

of        or 

Service BA-0 BA-15 BA-30 BA-45 BA-90 MA-0 MA-45 Ph.D. 

0 $47,825 $49,117 $50,455 $51,797 $56,100 $57,338 $61,642 $64,416 

1 $48,469 $49,779 $51,133 $52,534 $56,883 $57,976 $62,325 $65,080 

2 $49,083 $50,404 $51,775 $53,282 $57,619 $58,617 $62,953 $65,740 

3 $49,714 $51,050 $52,434 $53,990 $58,319 $59,226 $63,551 $66,405 

4 $50,334 $51,729 $53,120 $54,731 $59,085 $59,864 $64,216 $67,092 

5 $52,608 $53,194 $53,781 $55,481 $59,818 $60,513 $64,850 $67,782 

6 $53,269 $53,863 $54,457 $56,241 $60,558 $61,176 $65,494 $68,439 

7 $54,439 $55,046 $55,653 $57,535 $61,915 $62,420 $66,799 $69,830 

8 $56,202 $56,830 $57,456 $59,494 $63,933 $64,378 $68,818 $71,957 

9 $56,202 $58,716 $59,364 $61,475 $66,017 $66,357 $70,902 $74,150 

10 $56,202 $58,716 $61,292 $63,555 $68,159 $68,559 $73,046 $76,398 

11 $56,202 $58,716 $61,292 $65,699 $70,402 $70,582 $75,288 $78,707 

12 $56,202 $58,716 $61,292 $67,772 $72,705 $72,810 $77,590 $81,115 

13 $56,202 $58,716 $61,292 $67,772 $75,065 $75,115 $79,949 $83,578 

14 $56,202 $58,716 $61,292 $67,772 $77,435 $77,488 $82,475 $86,136 

15 $56,202 $58,716 $61,292 $67,772 $79,450 $79,502 $84,620 $88,376 

16 $56,202 $58,716 $61,292 $67,772 $81,038 $81,091 $86,311 $90,143 

         6 Supplemental Days (Daily rate shown below) 

STEP BA-0 BA-15 BA-30 BA-45 BA-90 MA-0 MA-45 MA-90 

0 $265.69 $272.87 $280.30 $287.76 $311.67 $318.54 $342.46 $357.87 

1 $269.27 $276.55 $284.07 $291.86 $316.02 $322.09 $346.25 $361.55 

2 $272.68 $280.02 $287.64 $296.01 $320.11 $325.65 $349.74 $365.22 

3 $276.19 $283.61 $291.30 $299.94 $323.99 $329.03 $353.06 $368.92 

4 $279.63 $287.38 $295.11 $304.06 $328.25 $332.58 $356.76 $372.73 

5 $292.27 $295.52 $298.79 $308.23 $332.32 $336.18 $360.28 $376.57 

6 $295.94 $299.24 $302.54 $312.45 $336.43 $339.87 $363.85 $380.22 

7 $302.44 $305.81 $309.18 $319.64 $343.97 $346.78 $371.10 $387.94 

8 $312.23 $315.72 $319.20 $330.52 $355.18 $357.66 $382.32 $399.76 

9 $312.23 $326.20 $329.80 $341.53 $366.76 $368.65 $393.90 $411.94 

10 $312.23 $326.20 $340.51 $353.08 $378.66 $380.88 $405.81 $424.43 

11 $312.23 $326.20 $340.51 $364.99 $391.12 $392.12 $418.27 $437.26 

12 $312.23 $326.20 $340.51 $376.51 $403.91 $404.50 $431.06 $450.64 

13 $312.23 $326.20 $340.51 $376.51 $417.03 $417.30 $444.16 $464.32 

14 $312.23 $326.20 $340.51 $376.51 $430.20 $430.49 $458.20 $478.53 

15 $312.23 $326.20 $340.51 $376.51 $441.39 $441.68 $470.11 $490.98 

16 $312.23 $326.20 $340.51 $376.51 $450.21 $450.50 $479.51 $500.79 
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APPENDIX B-1 

Quilcene Co-Curricular Salary Schedule (2018-2020) 
Conditions for Clubs and Activities 

 

A – Minimum of 100 Hours  
Co-Curricular Service 

Step I 
1 year 

Step II 
2 year 

Step III 
3 year 

 ASB 

 12 Class Advisors 

 High School Yearbook 
 

$3415.50 $3865.15 $4320.55 

B – Minimum of 60 Hours  
Co-Curricular Service 

Step I 
1 year 

Step II 
2 year 

Step III 
3 year 

 Elementary Yearbook* 

 Math Club 

 Knowledge Bowl 

 FBLA 

 Performing Arts Club (1 or if more than 
1, $ is split) 

 Band 

 11 Class Advisor 
 

$2277.00 $2504.70 $2735.40 
 

C – Minimum of 40 Hours  
Co-Curricular Service 

Step I 
1 year 

Step II 
2 year 

Step III 
3 year 

 7, 8, 9, 10 Class Advisors 

 Honor Society 

 Horticulture Club 

 Vocational Cooking Club 

 History Club 
 

*Elementary Clubs (do not have to be ASB 
approved) 
 

$1366.20 $1593.90 $1821.60 

Placement on schedule is the number of hours expected to be done outside of normal school hours. 

 

A. STUDENT INTEREST:  

Indication of sufficient student interest and prior administrative approval is required for all 

clubs/positions. At this time, sufficient student interest shall be judged to be 6 students or 

higher. This may be appealed to the Superintendent for evaluation of the educational benefit 

of a program to the District.  
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B. ASB/SCHOOL BOARD: 

In order to be on the co-curricular salary schedule, advisors’ positions must be for clubs or 

activities formally recognized by the Associated Student Body and the School Board. New 

clubs can be proposed by students or staff and may be approved by the administration 

according to sufficient student interest and available funds. It is recommended that new club 

proposals be submitted by May 1 for consideration for club activity to begin in fall. Advisor 

positions for new clubs may be placed on the salary schedule by agreement between the 

Superintendent and the President of the QEA. 

 

C. CO-CURRICULAR PLACEMENT:  

Newly assigned advisors will be placed in Step I, according to category. Employees with prior 

co-curricular experience in this District will maintain earned Step/Year level on this schedule 

regardless of position assigned. Co-curricular positions will be evaluated annually by an 

immediate supervisor or designee by May 31. 

 

D. CO-CURRICULAR COMPENSATION: 

To be eligible for co-curricular compensation, an employee must perform services and assume 

responsibilities beyond those expected as part of the regular employment contract. Advisors 

shall be paid as follows: ½ payment in January and the final payment would be in June. In 

case of joint advisorships, pay shall be divided as determined by those advisors.  

 

E. ADVISOR DUTIES:  

Clubs must meet on a regular basis throughout the school year. Advisor job descriptions for 

each club and/or activity will be kept on file in the District Office. An annual report form 

(Appendix B-2) will be turned in to the immediate supervisor by all advisors by the day after 

the last day of regularly scheduled classes each year. Club and activity advisors must submit a 

revised and updated job description by October 31, 2011 and every two years thereafter. 

 

F. EXPLANATION OF FORM B-2:  

All co-curricular advisors must complete form B-2, QUILCENE CO-CURRICULAR 

ADVISOR REPORT AND EVALUATION FORM BY May 31st. The purpose of this form is 

for the advisor to document the activities and accomplishments of the club, which will allow 

an administrator to evaluate the advisor as SATISFACTORY, or NEEDS IMPROVEMENT. 

An advisor receiving a NEEDS IMPROVEMENT evaluation will meet with the administrator 

and develop a plan for improvement. If during the plan of improvement, terms of the plan are 

not met, then the district reserves the right not to renew the advisor’s club or activity contract 

for the following year. 
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APPENDIX B-2 
 

QUILCENE CO-CURRICULAR ADVISOR REPORT FORM 

SCHOOL YEAR 20___ - 20____ 

Advisor:              

 

Club/Activity:             

 

1. Club/Activity Officers: 

President:           

 Vice President:          

 Treasurer:           

Secretary:           

 Membership Total:          

 

2. Document activities and accomplishments during the school year. Attach a letter or list 

that identifies specific club activities and accomplishments. Examples not limited to club 

meetings, community service, career exploration, fund raisers, campus activities, field 

trips, etc.   

 

 

X              

  Advisor Signature            Date 

 

Evaluation of Club/Activity Advisor:       Satisfactory 

       Needs Improvement* 

 

X              

Administrator Signature      Date 

*If a club or activity advisor receives a “Needs Improvement” evaluation, the advisor 

is required to meet with the administrator and develop a plan for improvement before 

the district will consider offering a contract for the following year. If during the plan 

of improvement, terms of the plan are not met, then the district reserves the right not 

to renew the advisor’s club or activity contract for the following year.    

 
Return the completed report to the Principal’s Office by the final contractual day of the school calendar with one copy for the QEA Secretary. 
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APPENDIX C 
 (Current school year calendar)  

 
calendar) 
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APPENDIX D 

 

GRIEVANCE PROCEDURE FORM 
Form A 
Step 1 or 2 (please circle) 
Distribution of Forms 
 Association Representative         
 Date of Formal Presentation      
 Immediate Supervisor        
 Association          
 Grievant          
 

Complaint by the Aggrieved 
 
Aggrieved Person            
                                                                                           (Type or print) 

Grievant's Home Address           
 
Phone Number            
 
School             
 
Immediate Supervisor           
 
Years in School System           
 
Subject Area or Grade           
 
Association Representative          
 
Statement of Grievance: 
 
 
 
 
Provision(s) Alleged To Violated: 
 
 
 
 
Relief Sought: 
 
     
 ________________________________________________ 
    (Signature of Aggrieved) 
Form B 
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Step 1 
Distribution of Forms by Originator 
 
 Association Representative       
 Date of Formal Presentation      
 Immediate Supervisor       
 Association         
 Grievant         
 

Decision of School Principal or Immediate Supervisor 
 
 
(To be completed by school principal or immediate supervisor within ten (10) days after 
receipt of grievance.) 
 
I.  Aggrieved Person            
 
School Principal             
 
School     Immediate Supervisor       
 
 
Decision of school principal or immediate supervisor and reasons therefore: 
 
 
 
 
Date of Decision ________________  
 
________________________________________________     
    (Signature of School Principal or Immediate Supervisor) 
 
II. Aggrieved Person's Responses: (To be completed by aggrieved within ten (10) working 
days of decision) 
 
________________ I accept the above decision. 
 
________________ I hereby refer the above decision to the Superintendent for review. 
 
 
Date of Response __________________________ 
 
________________________________________  
                   (Signature of Aggrieved) 
 
Form C 
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Step 2 
Distribution of Forms by Originator 
 
Association Representative _____________________ 
Date of Formal Presentation ____________________ 
Grievant ____________________________________ 
 
Decision by Superintendent 
 
(To be completed by the Superintendent within ten (10) days from the conclusion of a 
meeting between the Superintendent and the grievant(s).  The meeting is to be scheduled 
within twenty (20) working days of the appeal of the decision made by immediate 
supervisor.) 
 
I.  Aggrieved Person ________________________________________________ 
 
    Date of Oral Presentation __________________________________________ 
 
II. Date of Appeal Received by Superintendent ___________________________ 
 
     Date of hearing held by Superintendent ______________________________ 
 
     Decision of Superintendent and reasons therefore: 
 
 
 
 
     Date of Decision ________________ 
 
     ________________________________________________ 
  (Signature of Superintendent) 
 
III. Aggrieved Person's Responses:  
(To be completed by aggrieved within ten (10) working days of decision.) 
________________ I accept the above decision. 
 
________________ I hereby refer the above decision to arbitration for review. 
 
Date of Response ______________ 
 
________________________________________      
      (Signature of Aggrieved) 
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APPENDIX E 
 

QUILCENE SCHOOL DISTRICT #48 

EMPLOYEE EVALUATION LONG FORM (teachers) 

Name   School   

Assignment   Year   

The following evaluation is done in accordance with the collective bargaining between the QEA and QSD, Article 

XVI Section 11.  The formal criteria are listed within the aforementioned contract.  This document must be 

completed by the employee's supervisor in accordance with the contract.  (For employees who have been in the 

District four years and less and all employees every 3rd year.)  Each characteristic is to be considered only in the 

context of the sub-characteristics listed in the contract and are to be considered independently. 

  for   

 Dates Duration 

 EVALUATION 

Satisfactory  Unsatisfactory 

Certificated Classroom Teachers    Meets   Needs                      Does not  

    Criteria   Improvement*         Meet Criteria* 

                                        
Criterion 1:  Instructional Skill      
      

Criterion 2:  Classroom Management      
      

Criterion 3:  Professional Preparation and Scholarship      
      

Criterion 4:  Effort Toward Improvement When Needed      
      

Criterion 5:  The Handling of Student Discipline and  

 Attendant Problems 

     
      

Criterion 6:  Interest in Teaching Pupils      
      

Criterion 7:  Knowledge of Subject Matter      
 

 COMMENTS ATTACHED 

* Comments required if any “Needs Improvement” or “Unsatisfactory” boxes are checked. 

It is my judgment based upon adopted criteria that this employee's overall performance has been: 

 Satisfactory          Unsatisfactory 

during the evaluation period covered in this report.                               
            Supervisor's Signature 

--------------------------------------------------------------------------------------------------------------------- 
The certificated employee's signature indicates that the evaluee has read and discussed the evaluation in a conference 

with the evaluator.  The evaluee has the right of addendum; if such a statement is to be attached, check here (  ).  

Such addendums must bear the signature of the supervisor, indicating only that he/she has seen it. 

Date of Evaluation Conference:          Evaluee:    
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Evaluator:    Position:     

 

QUILCENE SCHOOL DISTRICT #48 

EMPLOYEE EVALUATION FORM (pg. 2) 
 

Comments:   

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

My signature below indicates that I have seen and received a copy of this report.  It does not necessarily indicate 

agreement with the findings. 
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 Date Employee's Signature 

APPENDIX   F 

 

QUILCENE SCHOOL DISTRICT #48 

SHORT FORM EVALUATION REPORT 

 

 

    

 Name Grade or Subject 

 

    

 Building Evaluator's Name 

 

                                                            has demonstrated successful teaching performance and has 

met the evaluation requirements for the current school year. 

 

  

 Date 

 

    

 Teacher's Signature Evaluator's Signature 

ADDITIONAL COMMENTS: 
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APPENDIX   G 

QUILCENE SCHOOL DISTRICT #48 

EMPLOYEE OBSERVATION FORM 

 

 Required   Additional   

 

NAME   SCHOOL   

DATE   NUMBER OF MINUTES   

 

 

 

 

 

 

 

 

 

    

 Supervisor's Signature Date 

My signature below indicates that I have seen and received a copy of this report.  It does not 

necessarily indicate agreement with the findings. 

Comments: 

 

 

    

 Employee's Signature Date 
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APPENDIX H 

Quilcene School District - Responsibility Claim Form 

Form must be submitted to the district no later August 31st of each year. 

Responsibility Log: 

Staff member:_____________________________ 

Date Type of work (delineate from list below) Hours 

   

   

   

   

   

   

   

   

   

   

Total:   ******************************************  

A:  QEP Field Trip hours past reg. day/weekends E:  Non-Instructional Assignments 

B:  PEARL Teacher Field Trips   F:  Annual Training 

C:  Special Assignments    G:  New staff gradebook mentoring 

D:  Moving rooms      H:  Other (explanation required) 

I hereby certify that this is a true and accurate claim for necessary time spent outside of my 7.5-hour day.   

_____________________________   _______________________________ 

Employee Name (print)     Employee Signature  date 

__________________________________ 

Mailing Address      Administrator Approval  date 

__________________________________   _________________________________ 

City                              Zip                           Home phone #/Cell phone # 

____________________           ________________________ 
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Appendix I:  Non-Standard Work Schedule Document for Part-time Staff 

(QEA &QSP) 

(Refers to Article XIV) 

This form is to be completed by part-time staff member and the building administrator prior to 

beginning his/her assignment.  A copy of this form will be forwarded to the Human Resources 

Office and kept on file.  This form may also be used for other employees who have non-standard 

work schedules, including those who share time between multiple programs – brick and mortar, 

PEARL, Crossroads, etc. who have start and stop times that differ from their colleagues. 

 

Employee Name: _____________________________________________ 

FTE: __________________________ 

Total Scheduled Work Hours per week:___________________________ 

 

On 
Campus 

Staff 

Start 

Time 

End 
Time 

Lunch Prep Before 

+After 

Hours 

Scheduled 
Work 
Hours 

Scheduled 
Contact with 

Students 

Mon        

Tues        

Wed        

Thurs        

Fri        

 

PEARL, Off- 
Campus Staff 

PEARL Off-Campus 
Work Hours 

Other 

Monday   

Tuesday   

Wednesday   

Thursday   

Friday   
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Please report prorated work schedule expectations for the following: 

 

A. Which and how many faculty meetings to attend 

______________________________________________________________________________ 

B. Allocation of planning time 

______________________________________________________________________________ 

C. Allocation of WAC time: 

______________________________________________________________________________ 

D. Which and how many collaboration meetings to attend 

______________________________________________________________________________ 

E. Which District-provided Professional Development trainings to attend: 

______________________________________________________________________________

______________________________________________________________________________ 

F. Holiday Issues __________________________________________________________________ 

G. Other_________________________________________________________________________ 

 

Employee 

Signature________________________________________Date________________________ 

Administrator 

Signature________________________________________Date________________________ 
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Appendix J – Comprehensive Evaluation 

 

 A teacher’s criterion scores are established using both the Quilcene School District’s selected 
instructional framework (CEL 5D+) and Washington State student growth rubrics. 

 The Summative Criteria Score is the sum of the eight criterion scores and is determined by the 
OSPI-approved scoring band. 

 The Student Growth Impact Rating is generated by combining the five student growth rubric 
components from criteria 3, 6, and 8, and is determined by the OPSI-approved scoring band. 

 Teachers with a “Distinguished” Summative Criteria Score and a “Low” Student Growth Impact 
Rating cannot be rated higher than “Proficient”.   

 A “Low” Student Growth Impact Rating triggers a student growth inquiry regardless of Summative 
Criteria Score. 

 
 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 
 

 

 

Criterion 1 

 

CENTERING INSTRUCTION ON HIGH EXPECTATIONS FOR STUDENT 

LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P1 Purpose – Standards: Connection to standards, broader purpose 
 

1 2 3 4 

P4 Purpose – Learning Target: Communication of learning target(s) 
 

1 2 3 4 

P5 Purpose – Learning Target: Success criteria and performance task(s) 
 

1 2 3 4 

SE3 Student Engagement – Engagement Strategies: High cognitive demand 
 

1 2 3 4 

CEC3 Classroom Environment & Culture – Classroom Routines & Rituals: Discussion, 
collaboration and accountability 

1 2 3 4 

 

Criterion 1 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 1  

Score 
1 2 3 4 

5-8 9-12 13-16 17-20 

 

 
Comments:  
 
 
 

Teacher Name: 
 
 

Assignment: 
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Criterion 2 

 

DEMONSTRATING EFFECTIVE TEACHING PRACTICES 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

SE1 Student Engagement – Intellectual Work: Quality of questioning 
 

1 2 3 4 

SE5 Student Engagement – Engagement Strategies: Expectation, support and 
opportunity for participation and meaning making. 

1 2 3 4 

SE6 Student Engagement – Talk: Substance of student talk 
 

1 2 3 4 

CP6 Curriculum & Pedagogy – Scaffolds for Learning: Scaffolds the task 
 

1 2 3 4 

CP7 Curriculum & Pedagogy – Scaffolds for Learning: Gradual release of 
responsibility 

1 2 3 4 

 

Criterion 2 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 2  

Score 
1 2 3 4 

5-8 9-12 13-16 17-20 

 

 
Comments:  
 
 
 
 
 
 

 
 

 

Criterion 3 

 

RECOGNIZING INDIVIDUAL STUDENT LEARNING NEEDS AND  

DEVELOPING STRATEGIES TO ADDRESS THOSE NEEDS 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P3 
Purpose – Teaching Point: Teaching point(s) are based on students’ learning 
needs 

1 2 3 4 

SE2 
Student Engagement – Intellectual Work: Ownership of learning 
 

1 2 3 4 

SE4 
Student Engagement – Engagement Strategies: Strategies that capitalize on 
learning needs of students 

1 2 3 4 

CP5 
Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Differentiated 
instruction 

1 2 3 4 

A6: 
Assessment for Student Learning – Adjustments: Teacher use of formative 
assessment data 

1 2 3 4 

SG 
3.1 

Establish Student Growth Goal(s): Subgroup of students 
 

1 2 3 4 

SG 
3.2 

Achievement of Student Growth Goals(s): Subgroup of students 
 

1 2 3 4 

 

Criterion 3 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 3  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

 
Comments:  
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Criterion 4 

 

PROVIDING CLEAR AND INTENTIONAL FOCUS ON SUBJECT 

MATTER CONTENT AND CURRICULUM 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P2 Purpose – Standards: Connection to previous and future lessons 
 

1 2 3 4 

CP1 Curriculum & Pedagogy – Curriculum: Alignment of instructional materials and 
tasks 

1 2 3 4 

CP2 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Discipline-
specific conceptual understanding 

1 2 3 4 

CP3 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Pedagogical 
content knowledge 

1 2 3 4 

CP4 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Teacher 
knowledge of content 

1 2 3 4 

 

Criterion 4 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 4  

Score 
1 2 3 4 

5-8 9-12 13-16 17-20 

 

 
Comments:  
 
 
 
 
 
 

 
 
 

Criterion 5 

 

FOSTERING AND MANAGING A SAFE, POSITIVE LEARNING 

ENVIRONMENT 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

CEC1 Classroom Environment & Culture – Use of Physical Environment: Arrangement 
of classroom 

1 2 3 4 

CEC2 Classroom Environment & Culture – Use of Physical Environment: Accessibility 
and use of materials 

1 2 3 4 

CEC4 Classroom Environment & Culture – Classroom Routines & Rituals: Use of 
learning time 

1 2 3 4 

CEC5 Classroom Environment & Culture – Classroom Routines & Rituals: Managing 
student behavior 

1 2 3 4 

CEC6 Classroom Environment & Culture – Classroom Culture: Student status 
 

1 2 3 4 

CEC7 Classroom Environment & Culture – Classroom Culture: Norms for learning 
 

1 2 3 4 

 

Criterion 5 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 5  

Score 
1 2 3 4 

6-9 10-14 15-20 21-24 

 

 
Comments:  
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Criterion 6 

 

USING MULTIPLE STUDENT DATA ELEMENTS TO MODIFY 

INSTRUCTION AND IMPROVE STUDENT LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

A1 Assessment for Student Learning – Assessment: Self-assessment of learning 
connected to the success criteria 
 

1 2 3 4 

A2 Assessment for Student Learning – Assessment: Demonstration of learning 
 

1 2 3 4 

A3 Assessment for Student Learning – Assessment: Formative assessment 
opportunities 
 

1 2 3 4 

A4 Assessment for Student Learning – Assessment: Collection systems for 
formative assessment data 
 

1 2 3 4 

A5 Assessment for Student Learning – Assessment: Student use of assessment 
data 

1 2 3 4 

SG 
6.1 

Establish Student Growth Goal(s): Classroom of students 
 

1 2 3 4 

SG 
6.2 

Achievement of Student Growth Goal(s): Classroom of students 
 

1 2 3 4 

 

Criterion 6 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 6  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

 
Comments:  
 
 
 
 
 

 
 
 

 

Criterion 7 

 

COMMUNICATING AND COLLABORATING WITH PARENTS AND THE 

SCHOOL COMMUNITY 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

PCC3 Professional Collaboration & Communication – Communication and 
Collaboration: Parents and guardians 
 

1 2 3 4 

PCC4 Professional Collaboration & Communication – Communication and 
Collaboration: Communication within the school community about student 
progress 
 

1 2 3 4 

 

Criterion 7 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 7  

Score 
1 2 3 4 

2-3 4-5 6-7 8 

 

 
Comments:  
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Criterion 8 

 

EXHIBITING COLLABORATIVE AND COLLEGIAL PRACTICES 

FOCUSED ON IMPROVING INSTRUCTIONAL PRACTICE AND 

STUDENT LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

PCC1 Professional Collaboration & Communication – Professional Learning and 
Collaboration: Collaboration with peers and administrators to improve student 
learning 
 

1 2 3 4 

PCC2 Professional Collaboration & Communication – Professional Learning and 
Collaboration: Professional and collegial relationships 
 

1 2 3 4 

PCC5 Professional Collaboration & Communication – Professional Responsibilities: 
Supports school, district, and state curriculum, policy and initiatives 
 

1 2 3 4 

PCC6 Professional Collaboration & Communication – Professional Responsibilities: 
Ethics and advocacy 
 

1 2 3 4 

SG 
8.1 

Establish Team Student Growth Goal(s) 
 

1 2 3 4 

 

Criterion 8 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 8  

Score 
1 2 3 4 

5-8 9-12 13-16 17-20 

 

 
Comments:  
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Directions:  
 

1. For each of the following criteria, circle the appropriate summative criteria score. 
2. Enter the sum of the summative criteria scores into Sum of Scores box. 
3. Circle the Initial Rating that corresponds to the Sum of Scores according to the Final Summative 

Scoring Bands. 
4. Add appropriate comments.  

 

 

 

Summative Criteria Score (Total of 8 Criterion Scores): 

 

Teaching Criteria 
Overall 

Criterion Rating 

Criterion 1 Centering instruction on high expectations for student learning. 
 

1 2 3 4 

Criterion 2 Demonstrating effective teaching practices. 
 

1 2 3 4 

Criterion 3 Recognizing individual student learning needs and developing strategies 
to address those needs. 

1 2 3 4 

Criterion 4 Providing clear and intentional focus on subject matter content and 
curriculum. 

1 2 3 4 

Criterion 5 Fostering and managing a safe, positive learning environment. 
 

1 2 3 4 

Criterion 6 Using multiple student data elements to modify instruction and improve 
student learning. 

1 2 3 4 

Criterion 7 Communicating and collaborating with parents and the school 
community. 

1 2 3 4 

Criterion 8 Exhibiting collaborative and collegial practices focused on improving 
instructional practice and student learning. 

1 2 3 4 

 
 

Sum of 

Scores 
 

 
 
 

Final Summative Scoring 
Bands 

Unsatisfactory Basic Proficient Distinguished 

8-14 15-21 22-28 29-32 

 
 

Initial Summative Criteria Score Unsatisfactory Basic Proficient Distinguished 

 
Comments.  
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Directions:  

1. Circle the number in the right column which best describes demonstrated performance of the 
indicators listed below.  Any indicators marked unsatisfactory or basic must be explained on 
attached sheets.   

2. Add the indicator scores and enter the sum into the Sum of Scores box. 
3. Circle the Student Growth Impact Rating that corresponds to the Sum of Scores according to the 

Student Growth Scoring Bands. 
4. Add appropriate comments.  

 
 
 

 

 

Student Growth Rubric Scores 

 

1=Unsatisfactory; 2=Basic; 

3=Proficient; 

4=Distinguished 

SG 
3.1 

Establish Student Growth Goal(s): Subgroup of students 
 

1 2 3 4 

SG 
3.2 

Achievement of Student Growth Goals(s): Subgroup of students 
 

1 2 3 4 

SG 
6.1 

Establish Student Growth Goal(s): Classroom of students 
 

1 2 3 4 

SG 
6.2 

Achievement of Student Growth Goal(s): Classroom of students 
 

1 2 3 4 

SG 
8.1 

Establish Team Student Growth Goal(s) 
 

1 2 3 4 

 

Sum of 

Scores 
 

 
Student Growth 
Scoring Bands 

Low Average High Student Growth  

Impact Rating 
Low Average High 

5-12 13-17 18-20 

 
Comments:  
 
 
 

 
A “Low” Student Growth Impact Rating triggers a student growth inquiry regardless of Summative Criteria Score. 
 

Within two months of the certificated classroom teacher receiving the low student growth score or at the beginning of the 

following school year, whichever is later, one or more of the following must be initiated by the evaluator: 



 Examine student growth data in conjunction with other evidence including observation, artifacts and other student 

and teacher information based on appropriate classroom, school, district, and state-based tools and practices and/or;  
 

 Examine extenuating circumstances which may include one or more of the following: goal setting process; content 

and expectations; student attendance; extent to which curriculum, standards, and assessment are aligned and/or;  
 

 Schedule monthly conferences focused on improving student growth to include one or more of the following topics: 

student growth goal revisions, refinement, and progress; best practices related to instruction areas in need of 

attention; best practices related to student growth data collection and interpretation and/or;  
 

 Create and implement a professional development plan to address student growth areas.  

 



 

 81 

 
 
Directions:  
 

1. Circle Initial Summative Criteria Score from page 6.  
2. Circle Student Growth Impact Rating from page 7. 

 
 

Initial Summative 
Criteria Score 

Unsatisfactory Basic Proficient Distinguished 

 
Student Growth 
Impact Rating 

 

Low Average High 

 
Directions:  

 
1. If the Initial Summative Criteria Score is “Distinguished” and Student Growth Impact Rating is 

“Low”, the Final Summative Score will be “Proficient.”  Circle “Proficient” below. 
2. In all other cases, the Final Summative Score will be the same as the Initial Summative Criteria 

Score.  Circle the appropriate score.  
 

 

Final Summative 
Score 

Unsatisfactory Basic Proficient Distinguished 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it 
and have discussed this report in a conference with the evaluator.  It does not necessarily indicate 
agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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Appendix K - Focused Evaluations 

 
 

 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 
 
 

 

Criterion 1 

 

CENTERING INSTRUCTION ON HIGH EXPECTATIONS FOR 

STUDENT LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P1 
Purpose – Standards: Connection to standards, broader purpose 

 
1 2 3 4 

P4 
Purpose – Learning Target: Communication of learning target(s) 

 
1 2 3 4 

P5 
Purpose – Learning Target: Success criteria and performance task(s) 

 
1 2 3 4 

SE3 
Student Engagement – Engagement Strategies: High cognitive demand 

 
1 2 3 4 

CEC3 
Classroom Environment & Culture – Classroom Routines & Rituals: Discussion, 

collaboration and accountability 
1 2 3 4 

SG 

3.1/6.1 
Establish Student Growth Goal(s) 1 2 3 4 

SG 

3.2/6.2 
Achievement of Student Growth Goal(s) 1 2 3 4 

 

Criterion 1 

Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 1  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

Teacher Name: 
 
 

Assignment: 
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Comments: 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 

 

Criterion 2 

 

DEMONSTRATING EFFECTIVE TEACHING PRACTICES 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

SE1 
Student Engagement – Intellectual Work: Quality of questioning 
 

1 2 3 4 

SE5 
Student Engagement – Engagement Strategies: Expectation, support and 
opportunity for participation and meaning making. 

1 2 3 4 

SE6 
Student Engagement – Talk: Substance of student talk 
 

1 2 3 4 

CP6 
Curriculum & Pedagogy – Scaffolds for Learning: Scaffolds the task 
 

1 2 3 4 

CP7 
Curriculum & Pedagogy – Scaffolds for Learning: Gradual release of 
responsibility 

1 2 3 4 

SG 
3.1/6.1 

Establish Student Growth Goal(s) 1 2 3 4 

SG 
3.2/6.2 

Achievement of Student Growth Goal(s) 1 2 3 4 

 

Criterion 2 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 2  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 
 
 

 
 
 
 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 

 

Criterion 3 

 

RECOGNIZING INDIVIDUAL STUDENT LEARNING NEEDS AND  

DEVELOPING STRATEGIES TO ADDRESS THOSE NEEDS 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P3 
Purpose – Teaching Point: Teaching point(s) are based on students’ learning 
needs 

1 2 3 4 

SE2 
Student Engagement – Intellectual Work: Ownership of learning 
 

1 2 3 4 

SE4 
Student Engagement – Engagement Strategies: Strategies that capitalize on 
learning needs of students 

1 2 3 4 

CP5 
Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Differentiated 
instruction 

1 2 3 4 

A6: 
Assessment for Student Learning – Adjustments: Teacher use of formative 
assessment data 

1 2 3 4 

SG 
3.1 

Establish Student Growth Goal(s): Subgroup of students 
 

1 2 3 4 

SG 
3.2 

Achievement of Student Growth Goals(s): Subgroup of students 
 

1 2 3 4 

 

Criterion 3 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 3  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 
 

 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 

 

Criterion 4 

 

PROVIDING CLEAR AND INTENTIONAL FOCUS ON SUBJECT 

MATTER CONTENT AND CURRICULUM 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

P2 Purpose – Standards: Connection to previous and future lessons 
 

1 2 3 4 

CP1 Curriculum & Pedagogy – Curriculum: Alignment of instructional materials and 
tasks 

1 2 3 4 

CP2 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Discipline-
specific conceptual understanding 

1 2 3 4 

CP3 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: 
Pedagogical content knowledge 

1 2 3 4 

CP4 Curriculum & Pedagogy – Teaching Approaches and/or Strategies: Teacher 
knowledge of content 

1 2 3 4 

SG 
3.1/6.1 

Establish Student Growth Goal(s) 1 2 3 4 

SG 
3.2/6.2 

Achievement of Student Growth Goal(s) 1 2 3 4 

 

Criterion 4 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 4  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 

 

Criterion 5 

 

FOSTERING AND MANAGING A SAFE, POSITIVE LEARNING 

ENVIRONMENT 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

CEC1 Classroom Environment & Culture – Use of Physical Environment: Arrangement 
of classroom 

1 2 3 4 

CEC2 Classroom Environment & Culture – Use of Physical Environment: Accessibility 
and use of materials 

1 2 3 4 

CEC4 Classroom Environment & Culture – Classroom Routines & Rituals: Use of 
learning time 

1 2 3 4 

CEC5 Classroom Environment & Culture – Classroom Routines & Rituals: Managing 
student behavior 

1 2 3 4 

CEC6 Classroom Environment & Culture – Classroom Culture: Student status 
 

1 2 3 4 

CEC7 Classroom Environment & Culture – Classroom Culture: Norms for learning 
 

1 2 3 4 

SG 
3.1/6.1 

Establish Student Growth Goal(s): 
 

1 2 3 4 

SG 
3.2/6.2 

Achievement of Student Growth Goals(s): 
 

1 2 3 4 

 

Scoring Bands 
Unsatisfactory Basic Proficient Distinguished Final Summative 

Score 
1 2 3 4 

8-14 15-21 22-28 29-32 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 

 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 
 
 

 

Criterion 6 

 

USING MULTIPLE STUDENT DATA ELEMENTS TO MODIFY 

INSTRUCTION AND IMPROVE STUDENT LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

A1 
Assessment for Student Learning – Assessment: Self-assessment of learning connected to 

the success criteria 
1 2 3 4 

A2 Assessment for Student Learning – Assessment: Demonstration of learning 1 2 3 4 

A3 Assessment for Student Learning – Assessment: Formative assessment opportunities 1 2 3 4 

A4 
Assessment for Student Learning – Assessment: Collection systems for formative 

assessment data 
1 2 3 4 

A5 Assessment for Student Learning – Assessment: Student use of assessment data 1 2 3 4 

SG 

6.1 
Establish Student Growth Goal(s): Classroom of students 1 2 3 4 

SG 

6.2 
Achievement of Student Growth Goal(s): Classroom of students 1 2 3 4 

 

Criterion 6 

Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 6  

Score 
1 2 3 4 

7-11 12-17 18-23 24-28 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  

 

 

 

 

 

 
 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 
 
 
 
 

 

Criterion 7 

 

COMMUNICATING AND COLLABORATING WITH PARENTS AND THE 

SCHOOL COMMUNITY 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

PCC3 
Professional Collaboration & Communication – Communication and 
Collaboration: Parents and guardians 

1 2 3 4 

PCC4 
Professional Collaboration & Communication – Communication and 
Collaboration: Communication within the school community about student 
progress 

1 2 3 4 

SG 
3.1/6.1  

Establish Student Growth Goal(s) 1 2 3 4 

SG 
3.2/6.2 

Achievement of Student Growth Goal(s) 1 2 3 4 

 

Criterion 7 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 7  

Score 
1 2 3 4 

4-6 7-10 11-14 15-16 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 
 

 
 
 
 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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 The focused evaluation is meant for proficient and distinguished educators and its purpose is to 
support professional growth. 
 

 If a non-provisional teacher received a “proficient” or “distinguished” rating on their last evaluation, 
then they are eligible for a focused evaluation three out of every four years.  

 

 One of the eight criteria must be assessed in every year that a comprehensive is not required.   
 

 The final criterion score will be considered the final summative score.  
 

 The focused evaluation will include the student growth rubrics of the selected criterion.   If criterion 
3, 6, or 8 is selected, evaluators will use the accompanying student growth rubrics. 

 

 If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use criterion 3 or 6 student growth rubrics. 
 

 While there is not student growth impact rating, a rating of “1” on any student growth rubric row 
triggers a student growth inquiry.   

 
Directions:  
 
Circle the number in the right column which best describes demonstrated performance of the indicators 
listed below.  Any indicators marked unsatisfactory or basic must be explained on attached sheets. 
Evaluations must be based on actual evidence collected through observation and conversation. 
 
Each of the eight legally-required criteria are identified by use of capital letters and must be scored on a 
rating of 1 – 4, 1=Unsatisfactory; 2=Basic; 3=Proficient; 4=Distinguished. Other listed sub-headings under 
the legally required criteria are indicators. The criterion score should be based on the preponderance of 
the evidence analyzed for current year’s work. 
 

 

Criterion 8 

 

EXHIBITING COLLABORATIVE AND COLLEGIAL PRACTICES 

FOCUSED ON IMPROVING INSTRUCTIONAL PRACTICE AND 

STUDENT LEARNING 

1=Unsatisfactory; 

2=Basic; 

3=Proficient; 

4=Distinguished 

PCC1 Professional Collaboration & Communication – Professional Learning and 
Collaboration: Collaboration with peers and administrators to improve student 
learning 
 

1 2 3 4 

PCC2 Professional Collaboration & Communication – Professional Learning and 
Collaboration: Professional and collegial relationships 
 

1 2 3 4 

PCC5 Professional Collaboration & Communication – Professional Responsibilities: 
Supports school, district, and state curriculum, policy and initiatives 
 

1 2 3 4 

PCC6 Professional Collaboration & Communication – Professional Responsibilities: 
Ethics and advocacy 
 

1 2 3 4 

SG 
8.1 

Establish Team Student Growth Goal(s) 
 

1 2 3 4 

 

Criterion 8 
Scoring Bands 

Unsatisfactory Basic Proficient Distinguished Criterion 8  

Score 
1 2 3 4 

5-8 9-12 13-16 17-20 

 

Teacher Name: 
 
 

Assignment: 
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Comments:  
 
 
 
 
 
 

 
 
 
 

 

 

Signature of Evaluator 

 Date: 

My signature below indicates that I have received a copy of this report, have had the opportunity to read it and have 

discussed this report in a conference with the evaluator.  It does not necessarily indicate agreement with the findings.   

 

Signature of Teacher 

 Date: 

Comments attached by classroom teacher? Yes No 

 
Any attached comments must be signed by evaluator indicating only that he/she has seen them. 
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APPENDIX L 
Pay Rate Chart 

$45.00/Hr. Pay Rate 
 

Per Diem Pay Rate 
Employee Non Contract Time 

 

Pre-Approval Required:     (Article XIV) 

Pre-approved Functions:    (Article XIV R.) 

 

 W. QEP field trip hours past regular work day or 

on weekends 

IEP Meetings 

 

W. PEARL teacher field trips 

Title I Night 

 

J. Special assignments 

Participating in Music Concerts 

 

DD. Moving rooms 

Open House 

 

 CC. Non-instructional related assignments 

State Mandated Trainings 

 

EE. Annual Training 

Additional Items Paid at $45.00 per hour: 

 

 U. New staff electronic gradebook mentoring 

Article XIV C. Planning Period Coverage 

 

Other (explanation required) 

Pre-approval Required: 

  
Field trip hours past regular workday or on 

weekends 

 
All items listed above should be submitted on the 

Responsibility Claim Form (Appendix H) 

Other (explanation required) 

 

   

All items listed above should be submitted on the 

Extra Work Compensation Form.   

   

 

 

 

 

 


